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About Transforming Lives Educational Trust  
 
Our History  
T he T r ansfor ming L ives E ducational T r ust (T L E T ) was established in October  20 16 and is a C har itable T r ust and 
C ompany L imited by G uar antee. T L E T  gr ew out of a par tner ship between a high per for ming secondar y school 
and pr imar y school in R ugby, W ar wickshir e. T he desir e to wor k together  ar ose fr om continuing population 
gr owth in the local community, our  belief that we can shape and influence pr actice wider  than our  cur r ent 
schools, and the desir e to pr ovide the community with mor e high- quality school places.  T he T r ust is set to gr ow 
over  the coming year s and cur r ently compr ises of two secondar y- phase academies, Ashlawn School and H oulton 
School, and two pr imar y- phase academies, H enr y H inde I nfant School and H enr y H inde Junior  School. C ur r ently 
we ar e r esponsible for  appr oximately 240 0  childr en and young people and, along with the T r ust’s C entr al team, 
350  employees and £13m of public money annually. 

 

Our Vision  
W e believe in the tr ansfor mative power  of lear ning and its  singular  ability to br oaden hor izons, deepen 
per spectives and extend potential.  
 

Our  family of academies will be r ecognised as the most for war d- thinking and innovative or ganisations within 
the communities they ser ve, pr oviding a spr ingboar d for  our  childr en, young people and staff so that they 
become exemplar y citizens who str ive to str etch their  potential and become tr ansfor mer s in a diver se and ever -
changing wor ld.  
 

Our Strapline  
T r ansfor ming tomor r ow, today. 

 

Our Standards  
One team, one goal  

♦ W e ar e totally united and committed to impr ove life chances. 
Best daily deal, everyday  

♦ W e have the highest expectations for  all, in all, fr om all, always. 
No excuses  

♦ W e see it, own it, sor t it. 
Community First  

♦ I f it’s impor tant to you, it’s impor tant to us – we car e. 

 
Our Values   
 
Tend the team – listening to, sharing with, and learning from others so that we nurture the potential of all (loyalty)  

Reach for  excellence – only comparing ourselves to the best – seeking to match and then surpass it (excellence)  

Utilise innovation – seeking forefront thinking and creativity, and leading the change (courage)  

Seize success – holding onto our vision and building on our achievemen ts (tenacity)  

Thank as you go – recognising the contribution of others to the Trust’s successes (kindness)  
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Our Academies  
 
 
 
 
 
 
Our Team  
W ithout exception, ever yone is deeply committed to the ver y highest outcomes, r egar dless of their  r ole, 
r ecognising the str ength of collective contr ibution and effor t. 
 

Leaders  
Academy leader s, dr iven by exceptional Pr incipals, focus r elentlessly on pupils and their  outcomes, with 
ever ything else as per ipher al. T hey ar e r estless in their  leader ship, seeking ever  better  ways to impr ove in a 
cultur e of success. T hey do what it takes to make the differ ence. 
 

C entr al team leader s, motivated by an inspir ing E xecutive, lead high per for ming teams who add value to our  
academies by pr oviding the envir onment in which other s thr ive. T hey unbur den academy leader s, enabling them 
to keep the main thing, the main thing – pupil outcomes. 
 

G over nance, for  our  academies and for  the T r ust, is r obust, r igor ous and pr opor tionate, pr oviding pr ofessional 
suppor t and challenge so that leader s str ive to the limit of what is possible with a shar p focus on outcomes and 
excellence. 
Our  leader s never  allow the ur gent to distr act them fr om the impor tant, navigating a clear  r oute to long- ter m 
success. 
 

Teachers  
Our  teacher s ar e highly effective in the classr oom, both in the uncompr omising quality of their  teaching and in 
the per ceptive and individualised attention they give to pupils. T hey ar e passionate about the subjects they teach 
and dedicated to the childr en in their  car e. Our  teacher s ar e car efully r ecr uited and exper tly suppor ted to make 
sur e they, like our  pupils, ar e always at the top of their  game. 
 

Support Staff  
Our  suppor t staff ar e the backbone of our  or ganisation and ar e specialists in their  ar eas of r esponsibility. L ike 
our  teacher s, they ar e well- tr ained and highly effective at ensur ing the smooth oper ation of our  T r ust day in, 
day out.  
 

Our Aims  
1. Our  childr en achieve mor e, and make better  pr ogr ess, by attending a T L E T  academy than would other wise 

be expected. 
2. Other s hold our  academies, and the T r ust, in the highest r egar d. 
3. Our  accommodation and pr emises ar e safe, well maintained and with facilities that ar e constantly 

impr oving. 
4. I nfr astr uctur e and management systems ar e effective and cohesive, under pinned by sound financial 

management. 
5. Our  T r ust oper ates at least seven academies, with due r egar d to gr owing r esponsibly, sustainably and with 

a mix of pr imar y and secondar y phased academies. 
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6. T he welfar e of our  childr en and staff is pr omoted effectively in a safe envir onment wher e they ar e pr otected 
fr om har m. 

 
Why Work for TLET?  
 
At T L E T , we want to be an employer  of choice for  our  employees.  
 
W e believe that the childr en and young people in our  car e deser ve the ver y best staff who ar e highly 
effective at what they do. W e want our  employees to take gr eat pr ide and satisfaction in their  wor k. T his 
means that one of our  fundamental pr ior ities is to ensur e that all of our  employees feel valued, knowing 
that the r ole they fulfil is vital to tr ansfor ming the life chances of other s. Put simply, we ar e loyal to our  
employees and r eceive their  loyalty in r etur n. 
 

Comprehensive Induction  
W hen joining T L E T , you will have access to a detailed induction pr ogr amme which is designed to ensur e 
you feel confident in your  new r ole fr om your  fir st day with us. T his is led by our  H R  team in par tner ship 
with your  line manager  and focuses on our  cultur e, safeguar ding, site or ientation, key people and T L E T  
expectations, among other  things. W e know the impor tance of a gr eat star t for  our  childr en and young 
people when they join one of our  academies, so we place just as much impor tance on the way new 
employees tr ansition into T L E T . 
 

Tailored Training  
W e believe in giving our  childr en and young people the best daily deal. T o this end, all of our  employees 
have access to individualised per for mance development pr ogr ammes and tailor ed tr aining to ensur e we 
ar e all r estless in our  pur suit of excellence. W e wor k with r espected tr aining pr ovider s such as E C M  
C onsultants, C hallenge Par tner s and our  own T L E T  E ducation I mpr ovement Ser vice, har nessing a blended 
tr aining platfor m of vir tual and face- to- face sessions.  
 

Tending the Team  
At T L E T , we r ecognize that wor king in schools is extr emely r ewar ding, but we haven’t lost sight of the fact 
that it is often challenging and bur densome. All our  employees have access to our  T L E T  wellbeing offer  to 
pr omote your  mental and emotional wellness. T his centr es ar ound a suite of staff pr ovision such as bitesize 
online wellbeing tr aining to help maintain wor k- life balance, fr ee access to pr ofessional counselling and 
even shopping voucher s! I n shor t, we take car e to car e.  
 

TLET Central Team  
As an employee at T L E T , you will benefit fr om our  extensive and exper t C entr al T eam who ar e based in 
R ugby making them highly accessible and r esponsive. T he C entr al T eam deliver  leader ship, finance, estates, 
business oper ations, SE N D, H R  and I T  exper tise to our  academies with the intention of making it easier  for  
other s to do their  job. O ur  C entr al T eam wor k in par tner ship with our  academy leader s to ensur e that 
suppor t is tailor ed to the needs of each academy.  
 
Fur ther mor e, we follow the School T eacher s’ Pay and C onditions Document, the N ational Joint C ouncil 
guidelines and r ecognize continuity of ser vice for  all employees joining T L E T  to ensur e that our  employees 
ar e looked after  well compar ed with other s in differ ent settings. 
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About the Role  
 

T hank you for  your  inter est in the position of W elfar e and Behavior  L ead at Ashlawn School 

 

T his pack has been designed to help you should you choose to submit an application to us, which we 

sincer ely hope you do. T he pack aims to answer  all of your  initial questions, but if not, please do not hesitate 

to contact us. I t is extr emely impor tant to us that you feel comfor table and confident to pr oceed with your  

application as we aim to make the ver y best appointment possible. 

 

So, who ar e we looking for ?  

T his is an exciting oppor tunity for  a candidate who feels passionately about suppor ting all students 

thr oughout their  academic jour ney in school. Someone who loves to wor k in a team and r ise to a challenge. 

W e ar e looking for  an ener getic, appr oachable per son who can liaise with all stakeholder s in a positive 

manner . W e ar e looking for  someone who embr aces and enjoys the liveliness of a school envir onment.  

 

At the cor e of this r ole is the pr ovision of high quality pastor al wor k with the students in or der  to suppor t 

the welfar e and behaviour  of all students. T his includes pr oviding fir st line suppor t to students on pastor al 

issues; pr oviding attendance, behaviour al and educational suppor t to students and pr oviding a str ategic link 

between the School and other  agencies and par ents/ car er s.   

 

Successful candidates will be enthusiastic, sensitive, flexible and har d wor king with a sense of humour  and 

ability to r emain calm. C andidates must show high level skills of communication, time management and 

pr ior itisation. 

 

C andidates must have  5 A*- C  gr ades at G C SE  including at least C  gr ade in E nglish and M athematics. 

R elevant qualification or  compar able pr ofessional exper ience to post e.g. Social W or k, C ounselling etc. 

 

W hy wor k for  Ashlawn School? 

● A lar ge, outstanding bi- later al school committed to suppor ting all member s of the school community to 

succeed 

● Ashlawn is an over subscr ibed, outstanding school, well r espected within the local community  

● Y ou’ll be wor king within a community of passionate, committed colleagues who genuinely suppor t each 

other  
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● A staff wellbeing team implements var ious str ategies to boost staff engagement including var ious 

activities, events, confer ences, including ResearchEd, R ugby, and many other  staff benefits 

● E xcellent oppor tunities to develop and gr ow in the successful and expanding T r ansfor ming L ives 

E ducational T r ust, a gr owing M ulti- academy T r ust based within the local community 

● T o be par t of an 11- 18 pr ovision with oppor tunities to teach in the sixth for m  

 

W hat next? 

W e want to hear  fr om you if you ar e as excited as we ar e about this fr esh oppor tunity within our  successful 

and gr owing T r ust. I n r etur n, we can offer  the r ight candidate the chance to wor k within our  innovative 

and for war d- thinking T r ust as well as offer ing excellent pr ofessional development and pr ogr ession.  

 

W e encour age you to consider  the infor mation in this pack car efully and use it to pictur e your self within 

the r ole at Ashlawn School. Should you wish to discuss any element of the pack in mor e detail, please don’t 

hesitate to contact us. W e look for war d to r eceiving your  application. 
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How to Visit & Apply  
 
Please r ead the infor mation in this pack.  I f you ar e inter ested in this job oppor tunity, please apply by 
downloading the application for m fr om our  website website (www.tlet.or g.uk). C ompleted application for ms 
should be emailed to car eer s@tlet.or g.uk or  posted to: 
 
H R  Depar tment (C ar eer s) 
c/ o H oulton School 
Signal Dr ive 
H oulton 
R ugby 
W ar wickshir e 
C V 23 1E D 
 
I f you have any questions about the r ole or  would like to visit T r ansfor ming L ives E ducational T r ust or  one of 
our  Academies, please don’t hesitate to contact us by emailing car eer s@tlet.or g.uk or  selecting option 1 on our  
telephone menu – 0 1788 59390 0 . 
 
I f you decide to apply you should include a suppor ting statement with your  application for m (either  in the 
application or  as a cover ing letter ) on no mor e than two sides of A4, giving your  r easons for  applying for  the post, 
addr essing infor mation you have r ead in the pack and par ticular ly the per son specification, and outline any 
r elevant exper ience and per sonal qualities you would br ing to the T r ust.   
 
Please do not send a gener al letter ; we ar e r eally looking for  someone who is pr epar ed to r espond to us as an 
individual T r ust.  Y ou can be sur e that we will take time and car e in r eading your  letter ; we appr eciate how much 
time and ener gy goes into wr iting it. 
 

*Timeline may be subject to change 

Recruitment Timeline*  

Fr iday 7 October  20 22 Position advertised  

Fr iday 22 October  20 22 Closing date for applications (9am)   

W eek commencing 31 October  20 22 Final Shortlisting and contact with candidates  

References will be requested at this stage  

W eek commencing 31 October  20 22 Final Panel Process  

https://www.tlet.org.uk/trust-information/vacancies/
http://www.tlet.org.uk/
mailto:careers@tlet.org.uk
mailto:careers@tlet.org.uk
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Job Description  
 

Location:  
 Ashlawn School 

Job Title:  
 W elfar e and Behaviour  L ead 

Salary:  

NJC 17 – NJC 22 
£24,920 .0 0  -  £27,514.0 0  
Actual Salar y: £21,0 70 .30  -  £23,263.58 
37.5 hour s per  week 
T er m time + 5 days 

Contract:  
 Per manent 

Start date:  November  20 22 
Responsible to:  
 K ey Stage L eader  and W elfar e and Behaviour  L ead 

Key relationships:  
 

SL T , K ey Stage L eader s, H eads of Year , Pastor al Assistants, I nclusion 
M anager  for  the H UB, SE NC O and Admin Suppor t 

Job purpose:  
 

At the cor e of this r ole is the pr ovision of high quality pastor al wor k 
with the students in or der  to suppor t the welfar e and behaviour  of all 
students. T his includes pr oviding fir st line suppor t to students on 
pastor al issues; pr oviding attendance, behaviour al and educational 
suppor t to students and pr oviding a str ategic link between the School 
and other  agencies and par ents/ car er s. 

 
MAIN ROLE AND RESPONSIBILITIES:  
 
Duties and Responsibilities:  

● T o pr ovide suppor t and advice r egar ding pastor al and safeguar ding issues to the students 
in the year  gr oup 

● T o manage safeguar ding concer ns under  the dir ection of the DSL 
● T o accur ately r ecor d all actions on C POM S 
● T o monitor  and take appr opr iate action in r elation to the behaviour , pr ogr ess and school 

attendance of these students.  
● T o communicate and liaise with par ents, car er s and outside agencies in a pr oactive 

manner .  
● T o meet with SL T  and the pastor al team on a r egular  basis to discuss the pr ogr ess and 

attendance of students and matter s r elating to their  welfar e.  
● T o wor k collabor atively with the year / key stage specific pastor al team, including meeting 

r egular ly to discuss students' achievement, attendance and welfar e.  
● T o suppor t teacher s in the application of the school's behaviour  policy.  
● T o take appr opr iate action and pr ovide suppor t/ advice/ guidance to students for  whom 

ther e is a developing patter n of poor  behaviour .  
● T o act as a link member  of staff for  L ooked After  C hildr en and childr en with additional 

needs 
● M aintain student pr ogr ess passpor ts for  students who have additional needs  
● T o wor k collabor atively with the school M ental H ealth Lead/ C ounsellor  to pr ovide 

wellbeing suppor t for  vulner able students  
● T o r un tar geted suppor t and inter ventions as appr opr iate  
● T o assist in the r e- integr ation of new students and students who have been absent 
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● T o liaise with par ents/ car er s and if necessar y, make home visits  
● T o collate and pr esent r elevant infor mation for  r epor ting 
● T o r epr esent the school in C hildr en's Ser vices meetings (wher e dir ected to and wher e 

appr opr iate)  
● T o challenge and motivate students, pr omoting and r einfor cing self- esteem.  
● T o set high standar ds thr ough the example of own pr esentation, per sonal and pr ofessional 

conduct. 
● T o act as an ambassador  for  the school at school events. 
● T o communicate a positive image of the school.  
● T o have a high pr ofile ar ound school and to ensur e high standar ds of behaviour  by 

modelling good pr actice for  other  colleagues  
● T o liaise with the H ead of Year , SE NC O, I nclusion M anager  and wider  pastor al team in 

r elation to pr oviding ear ly inter vention.  
● T o monitor  r ewar ds and sanctions 
● T o suppor t the r unning of the I nter nal E xclusion R oom 

Quality Assurance:  
● T o monitor  behaviour  and implement str ategies for  impr ovement 
● T o under take fur ther  investigations into behaviour  incidents as appr opr iate  
● T o encour age high levels of attendance and punctuality  
● T o set attendance tar gets for  students in collabor ation with the H ead of Year  
● T o monitor  and take action to r educe inter nal tr uancy  
● T o investigate patter ns of attendance of individual students and take appr opr iate action to 

suppor t them in impr oving their  attendance  
● T o attend the ‘RAM P’ meetings wher e r equir ed  
● T o implement the school's r ewar d system 
● T o liaise with staff to ensur e that students who have been r emoved fr om their  nor mal 

timetable have oppor tunities for  r eflection and r estor ative conver sations. 
● T o wor k in collabor ation with the H ead of Year  to ensur e that the Per sonal Development 

Pr ogr amme is taught to a high standar d. 
Leadership:  

● T o contr ibute significantly to the implementation of school policies and pr actice.  
● T o pr omote collective r esponsibility for  their  implementation, with par ticular  emphasis on 

ensur ing H ealth and Safety.  
Administr ation:  

● T o ensur e that daily accur ate r ecor ds ar e kept r egar ding student welfar e and safeguar ding 
issues in an accur ate and confidential manner  using CPOM S 

Support to school:  
● Pr omote and safeguar d the welfar e of childr en and young per sons you ar e r esponsible for  

or  come into contact with 
● Be awar e of and comply with policies and pr ocedur es r elating to safeguar ding and child 

pr otection, health, safety and secur ity, confidentiality and data pr otection r epor ting all 
concer ns to an appr opr iate per son. 

● Be awar e of, suppor t and ensur e equal oppor tunities for  all.  
● C ontr ibute to the over all ethos/ wor k/ aims of the school.  
● Appr eciate and suppor t the r ole of other  pr ofessionals.  
● Attend and par ticipate in r elevant meetings as r equir ed.  
● Par ticipate in tr aining and other  lear ning activities and per for mance development as 

r equir ed.  
● Assist with pupil needs as appr opr iate dur ing the school day 

Continuing Professional Development  



 

11 
 

● T ake r esponsibility for  per sonal pr ofessional development, keeping up- to- date with 
r esear ch and developments. 

● Under take any necessar y pr ofessional development as identified. 
● M aintain a pr ofessional lear ning por tfolio of evidence to suppor t the appr aisal pr ocess. 

Additional Duties:  
● C ontr ibute to the life of Ashlawn School and suppor t its ethos and policies 
● Under take any other  duties as r easonably r equir ed by the Pr incipal. 

 
 

T his job descr iption sets out the duties and r esponsibilities of the post at the time it was dr awn up.  

Such duties and r esponsibilities may var y fr om time to time without changing the gener al char acter  
of the duties or  the level of r esponsibility entailed. Such var iations ar e a common occur r ence and 
cannot themselves justify a r econsider ation of the gr ading of the post.  

T he post holder  will have a shar ed r esponsibility for  the safeguar ding of all childr en and young people. 
T he post holder  has an implicit duty to pr omote the welfar e of all childr en and young people. 
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Person Specification  
 

Job Title:  Behaviour  and W elfar e L ead 

Reports to:  K ey Stage L eader  and W elfar e and Behaviour  L ead 
 

The post holder will have a shared responsibility for the safeguarding of all children and young 
people. The post holder has an implicit duty to promote the welfare of all staff, children and young 

people and to be committed to promoting diversity and incl usion.  

  
SPECIFICATION  ESSENTIAL  DESIRABLE  

Qualifications/ 
Training  

● 5 A* - C  gr ades at G C SE  
including at least C  gr ade in 
E nglish and M athematics. 

● R elevant qualification 

● Fur ther  for mal pr ofessional 
development. 

 

 Experience  ● C ompar able pr ofessional 
exper ience to post e.g. Social 
W or k, C ounselling etc 

 

Knowledge/Skills  
(Ability to)  

● Ability to communicate and 
exchange infor mation,  
ver bally and in wr iting, with a 
r ange of audiences.  

● Ability to under take r outine 
wor k or  wor k within  
established pr ocedur es but 
without close super vision. 
Ability to solve str aightfor war d 
pr oblems.  

● Able to make some decisions 
involving the use of judgement.  

● Able to maintain confidentiality 
at all times -  r ecognises 
pr ivileged position with access 
to pupil, par ent and staff 
infor mation.  

● Pr evious employment within a 
pastor al r ole 

● T r ained as a Deputy DSL  or  
E ar ly H elp L ead.  
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● Under stands the need for  
pr ofessional r elationships 
within the school.  

● G ood or ganisational skills  
● T o have per sonal impact and 

pr esence. 
● T o be able to establish and 

develop good r elationships with 
all involved in the School.  

● T o have extensive exper ience of 
developing r elevant 
inter ventions to suppor t young 
people and families. 

●  T o have knowledge of r elevant 
r efer r al systems (Safeguar ding, 
E ar ly H elp, M ASH , etc.) with 
exter nal agencies. 

● T o have exper ience of wor king 
with families and exter nal 
agencies to suppor t young 
people. 

● T o be car ing, compassionate 
and empathetic towar ds young 
people.  

● T o have a positive and 
motivated appr oach to wor k 

● W illingness to be tr ained as a 
deputy safeguar ding lead, ear ly 
help lead and mental health 
fir st aider . 

 

Personal 
Qualities  

● T o be appr oachable.  
● T o be r esilient and calm under  

pr essur e.  
● E nthusiastic, sensitive, flexible 

and har d wor king with a sense 
of humour  and ability to r emain 
calm  

● G ood knowledge of the school, 
its or ganisation, activities and 
policies  

● H igh level skills of 
communication, time 
management and pr ior itisation  

● E xcellent inter per sonal skills 
and or ganisational skills  

● Ability to suppor t and 
challenge  

● Ability to inspir e, motivate and 
influence other s  

● Ability to ask for  help if 
r equir ed 

● C oncer n for  the welfar e of the 
school and community 
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● Be able to stay calm and (on 
occasion) deal with difficult or  
aggr essive visitor s. 

● E xcellent punctuality and 
attendance r ecor d 

● An under standing and 
willingness to lead and be 
involved in school enr ichment 
activities  

 

 

All posts within TLET are subject to pre -employment and vetting checks, including reference 
checking and enhanced disclosures checks with the Disclosure and Barring Service (DBS).  

 

 


