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Transforming Lives Educational Trust
{4 Company Limited by Guarantes)

Trustees’ Report
For the Yeor Ended 31 August 2024

The Trustees present their annual report together with the financial statements ond ouditors report of the choritoble
company for the yeor 1 September 2023 1o 3 Apgust 2024, The onnwal repart serves ihe purposes of both o Trustees’
repon and o directors’ report wnder company law

Structure, governonoe and managerment
@, Constitution

Tranglarming Lives Educational Trust (the “Trust™) 1% o charable company kmided by guorantes (registration number
Q7515651 and an exempt charity.

The choriioble company's memarandum and orticles of ossocation ore the primary governing documents of the Trust.

The charitable companiy known as Tronsforming Lives Educational Trust & o multi-ocodemy trust and for the perica
covered by this repor the Trust kod responsibility for the fallowing entities

- Ashlown School

B Henry Hinde Infaent School

. Henry Hinde Junior School

g Houlton Schood

. TLET Professiongl Learsng Limited (lormerly Innovation Leorning ond Leodership Allionce Lirmited)

Trese finonciol stolemants for 1he pericd ended 31 August 2024 relate 1o the cperation of the Trust
The charitable compony’s Articles of Assacation is the primary governing document of the Trust

The Trustees of Transforming Lives Bducationod Trust ore olso the diectors of the chodtoble company for the
purposes of company k.

Details of the Trustees who sarved during the yedar, and to the dote these finonciol stotements are approved arg
included in the Reference ond odminiirative detalls on poge 1

b. Members' liability

Each member of the chorfoble company undertakes to contribute to the gssets of the chorlokle company in e event
of it being wound up while they are o member, or within one yeor ofter they céase 1o be a member, such amaunt as
mioy be required, not exceeding £10, for the debts ond koblties controcted before they ceosed to be o member

c. Trustees' indemnities

in occordance with normal commerciol proctice, the Trust hos purchased msuronce to profect its Members, Directors,
Acodemy Representatives ond Officers from cloims orising from negligent acts, ermods of omissions socurming whilst on
Trus! business The professicnal indempily insurance cover Is unlimited ond is provided by the Depariment for
Education under their ‘Risk: Profection Arrangement’.
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Transforming Lives Educational Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 1034

Structure, governoncs and manogement (continuad)

d, Method of recrvitment ond oppaintment or glection of Trustees

The manogerment of 1he Trust and the groeup is the responsibditg of the Trestees who ore elected ond co-opted wnser
the terms of the Articles of Associotion

The Members of Transtorming Lives Edudotional Trusi moy oppaint ard/or remove Trosiees and the Trustees
appoint fremove those i positions of governance of the ooadermies, known as Governoes, bath in occordance with fhe
Trust's selection and recruitment polioy ond procedures

The mimirmum nurmber of Trustees allowed o1 any time is thrae.
e. Policles and procedures adopted for the inducticn and troining of Trustees

Trusiess ond gowernance partners aré appoonted, i ling with the Trustl's récruilment policies and sofer recrmiment
proctice, on the bosis of skills meeded, with all Trustees ord Partners being annualy assessed through self-gssassment
oSl the Molionol Governors' Associoteon (MGA) kills oudit fromework. induction ond troining for those in o position
of governonce is refleciive of the sector ond dentified assessed needs and delivered using ndependent oxpert supplier
of services such os ECM Educotions] Consultants, the NGA The Koy Judicarm, and ‘\Wansickshire Education Services,
Trusiees and Portners ore all subject 1o Disciosure ond Barring Serdice checks

f. Orgonksotional structure ond decision moking
The organisational $ruciure of the Tronslarming Lives Bducational Trusi, ond oll associoled responaibiily and

aecountability, is vested in the Members and Trustees (inc. Local Gowverning Boards), ord the Execative (inc. the Trust
Executive, the Centrol Team, ond the respective Acodemy leogership leams) Al gre pivedol in decision maoking
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Transforming Lives Edvcational Trust
{& Company Limited by Guarantee)

Trusteses' Report (continued)
For the Yeor Ended 31 August 2024

Structure, governance and managemeant (continued)

f. Organisatonal structure (continued)

The Governance Body

r -
Members
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Cimrations oy School Leadership

Locol Gowerming Boards {LGBs) ensure barming provissn of individual academy level is 1if for purpose and sustains the
Trust's vision os axpressed through our core purpose of Tronsforming Tomaorrow, Todoy'. To this end, LGBS operote a3
sub-committess for the Trost Board

The euthority and powers of L38s coscode from the Trest Board and are set out in the Scheme of Delegoted Autharity
(SoDa)

The Frincipais of eoch ocodemy reéport to the Dinector of Educotion, CED and the LGBs They are responsible for the
efficent ond effeciive day-to-day running of the ocodemies, in particular organisng staff, curmculum, focilies, and

Eapis
g. Arrangements for setting poy ond remuneration of key monogement parsonnel

The rermuneration for key maonogement personnel (incleding Principals) is oligned 1o the Schagl Tegchers” Pay and
Conditions Doowment (STPCD leodership ronge being reflactive of role, responsdalty ond, with regord to the
Principats, the growp (size) clossification of the parficular ocodemy within the Central Teom, including the Execulive, o
TLET Ceniral Poy Scale has besn adopted, which is oligned ta the STRCD and the Mational Joint Cowncil (MJC)
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Transforming Lives Educational Trust
{4 Company Limited by Guarantes)

Trustees' Report (continued)
For the Year Ended 3 August 2024

Structure, governance and managemeant (continued)

g. Afrangerments for setting pay and remuneration of key monagemaent personnel (continued)

Tronsfgrming Lives Educotionol Trust Boord of Trystess hos o Busingss Standords Committes (BEC) 1o odvise 1he
Brvard g maotters rilating to the Troests stofl and poy structures. The main duties and responsibility of ths committes =
to;

. racruit. appaint ond set the rémuneralion of Executive roles. Principal(s) and Senior Leadership teams,
. heald aversight of the pay and terms ond conditions of service of all employees |n the Truest,

- revigw and recomimend to the Boord any significant changes to staffing strectures; ond

. ratify remunerotion for the CEO and ocodemy Principal(s)

Performance appraisals of Principals aré supported by external ndependent réviewers wih curréncy o educationg
leadership expertise During the period af these financiol stotements, the B5C wos moorporated mio the Trust Boord
wiho fullilled this sub-comenitiee’s responsibilities.

h. Trade unian focility time

Relevant unlen officials
Humber of employees who were relesant wrion officals dueing the gear 1
Full-time equviien cmployges numiber 1

Percentage of time spent on facility time

Percentage of time Numbaer of
employees

0% b

Th-50% i

Si%-90h -

00 -

Percentoge of pay bill spent on focility time £

Tetad cost of facility ime iR

Total pay bél 14,019,309

Percentage of total poy bill spent on foclity time . %

Poid trade union octivities

Teme sgent on poed Trode wnion ocihilies 05 o parcentoge of 1010l posd focity Time howrs w0 %
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Transferming Lives Educational Truwst
(& Company Linited by Guarantea)

Trustees’ Report (continuead)
Faor the Yeor Ended 31 Avgust 2024

Structure, governonce and manogement (continued)

i Engogement with employees (incleding disabled persans)

The Trst hos o $mghe Eguaality Polcy, supported by ocodemy specific eguadty objectives We s o ensure thot the
recruitment, retention, and ongeoing development of s1off is undertaken in o for ond eguitoble manner [o support the

Trust's vision and values. Wea hove long estabished foir emplayment proctices detailed in o ronge of policies in relotion
toall ospects of personnel motters a5 o retl.

wie see oll employees and volunteers of the Trust, and wider commamity, of equal value:

- whather ar not they ore dsabled,
. Whagtaver thes ethinicity, cullure, religicus affilaian, national origin ar SoCoBCONOMIC CrLUMSIaNCes;
. whichever ther gender and Sewual aremation; and

* wheolever ther age

Where ont existing employee becomes dsobled, every effort s mode to ensure that employment with the Traest
continues. The Trust's policy & 1o provide training, career development ond opportunities for promation. which ore, os
for os possible, ientical 16 those of other employees

The Trust engages with oll members of its ccodemy communities, including s emplogess. This is done through both
farrmal and nformol exercises 10 ollow staff 1o share their views, along with formal swrvay opporiunities throughout the
gear

The Trust alse engages with employess through frode srion representatives The Trust hos coatinued (o strengthen its
relatioaship wilth trode unions during the yeor, recogning Ther gkace as partners in cur Improvemant |ourney

|. Engagement with suppliers, customers and athers in o business relotionship with the Trust

The Trust Boasd ancured that of| decisons are token for the long-term, ond collectively and individually aims to alwoys
uphald the highest standord of conduct. Similorly, the Boord recognises that the Trust con only grow and prosper over
the long-term if it understonds ond respects the views and needs of key stakeholders ond employees to whom we ore
accountable, os well of the environment we operote within

Typically, inoa Trust of our size, the Board fulfil thes duties portly through o governance fromework that delegotes doy-
io-doy decision maoking to the employees of the Trust The Boord recognises that such delegotion nesds 10 Be port ol @
robust governonce structure, which covers owr vohees, how we engoge with our stokeholders, and how the Board
ossures nsalf thay the governance structure and systems of controls continue 1o be robust,

The Boord recogrise thot emgloyees are fundamental and core 1o the delveny of cur strofegic ombBitions, Our success
depends on attrocting, retaining, and motivating employees. Ensunng thot we remain o résponsble emploger, from
poy and benefits. 10 our health, safety and workploce envirgnment, the Boord factor the implicotions of decisians on
emplayees sid the wider warkforoe, where relevont and feosible
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Transferming Lives Educatianal Trust
{8 Compaony Limited by Guarantes)

Trustess' Repart (continued)
Faor the Year Ended 31 August 2024

Structure, governance and manegement (continued)
Engogemant with suppliers, customers and others in a business relationship with the Trust (continued)

The Trust continuously ossesses the priorities reloted 10 suppliers with whom we do business, ond the Boord engoges
wilh the Executhve Leodership Team on these topics, for exornple, within the contést ¢! business stralegy updotes,
supplier selection for critical foctorg such o the selaction of senior members of stalf, ond activities such os internaol
pudit of well as infrasructure invesiment progosals

The Trust Boord Chair, with the ossistonce of the CEQ, seis the ogenda for 2och Boord meeting 10 ensure that the
reqguirarnents of seclion 172 of the Companies Act 2006 are abwoys met and condidered thraugh o combination af the
fofowing

. Board papers ensure that stokeholder foctors are oddressed where these are judged [0 be relévant

- Standing ogenda points and papers presented ot sach Board meeting, for example, the CEO presents updaoles
on sirategic progress, acodemic progress, operciicnal progress, and fulure developments of the Trust The CFO
presents the fesanceal avendew of the Trest ond highlghts and chollenges or issues thot may orise

. A rolling ogendn of molters fo be considered by the Board inchuding a review of the Trust srategss olon
supported by g budget for the lollowing yeor and a J-yeds linancial plan
- Reqularly scheduled Boord presentotions and reports, for exomple the Trusi Risk Register, finonciod

I'EFIQ"TE..-EI"II:I few Of Gmeneied I:H:I"UEE
. Engogement with the Trust's key stokeholders, the DFE, the Education and Skills Fendng Agency (ESFA), and
Cantral Governmend as waell as local cammunities and vpdates on any Carsulaians hekd by the Trusi.

The Trust recognises thot its external portnerships ore criticod 10 owr success and (o thes end murtures posithee
redatienanins with key suppliers, ensuring they understond ond suppart the waion, valpes, ond ambitions af the Trust,
Wwihitst olwoys seeking volsr for mongy, the Trust seeks to manage risk oppropriotely ond ensure acceptable guoliy of
good services whildt pratectng the reputalion of the Trus! i 15 business relotionships. Throwgh fair ong eguitoble
procurement processes, the Trust ensures ofl potential suppliers ond stokeholders ore treated fairly

Poge 8



Transforming Lives Educational Trust
{& Company Limited by Guarantee)

Trustees' Report (continued)
For the Yeor Ended 31 August 2034

Objectives ond octivitles
a. Objects, oims, strotegies ond objectives

Chegr the course of this year, the Trust Boord and the Executve Team hove worked alengdidé cur Gobdermiy ieadars,
and ather slokehoiders, o review and revise our vision and valoes

“The TLET ‘way' which restotes our core purpode 1o ‘Tronsform Tomaorrow, Todoy', ond heralds the next phase in
TLET's evolution Budding an ouwr strong  Towndations, 'The TLET Woy' signals 0 new Baseling 03 we continue 1o
progress and imprave against cur newly conceved strategic ombdtions af nurlure patential, inspire. community, and
deliver anceRence

Through the transformative values of courage,
kindness and loyalty, together we:

O

S Ty
O

MNURTURE POTENTIAI INSPIME COMMUNITY DELIVER EXCELLENCE

We flourish in the We champion each ~ We strive to
places we create other to make a achieve our best.
together., difference.

Owr culture has evobeed as the Trust hos developed But i has remcined unapologetically ambiticus for the futures of
the chidren ond stoff of TLET and reoted in our volees From these we hove bult, and susioined, $irang reloticdhins
thraughowt the TLET farmily, creating the right environment in which to fiourich and thrive We oim 10 be o Trust with
Gne veliod made up of mony wolces; where chidren ond staff clke feel connectad 1o our wsion, represented by our
ambitions, ond inspired by our volues - they belong. It's threwgh this sence of shared purpose and porinership that we
can be tronsformatve

Foge 9



Transferming Lives Educotionol Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2024

Objectives and activities (continued)

This year marks the first phace ol implementing our new sirotegic ombdons We've mode significont progress, the
highlights of whech include

Nurtyrg Potentiol

. Vigible comemunication af our vigisn, values, and ambitions ocross tre Trest

- Developed ond documented o whole-Trust pecple sirategy, Known o5 aur People Pledgs

. Stondardised recritment ond on-boording processes

. introduced o TLET Benefns Policy for emplogess

. Exponded ow range of orofessional natwarks to better mest the developrnent needs of oll employees. feaching
and non-teaching

- Facilitored empiloyers yploks in Notionol Professional Quolification

. Hormessed softwore (o reduce wirkioad Such a8 0 our Comphante ph:llfl:ln':‘l

- infroduced an andwal govennence conference

. Developed and implementes Detter strepmlining and siondardisation n governonce processes especanlly af
lzcal governonce level

= impraved channels of repoding with the planned miradection of the Trust Anneal Repor

Inspire Comnanily

" Published our Strotegic Plon

- Restructured our termiby Trust newsleiar to betler showoase the delvery of ouwr ombitsons in everydoy Trest life

= increased the number and diversity of inter-Trust events, such as the “TLET's Got Tofent’ event

- Conducted o whole stoff welbeing consultation

Debver Ewcellence

. Developead our codified model for schoo! improwvemaent

* Hoinioined professiong! porinerships thot contribute 10 the robusiness of our quoalily o3uranCes processes

* Developed and mplemented internal saleguarding réviews

* Progressed gur governance improvement ghon

= RBelmed whole-trest fracking ord monitoring systems o strecméng ond stondordoe target setting, data
tracking, ond oitendance dobd monioning

* Stondardised reporting for otodemay sell -envaladTean LT developrrent olormang

® Agréed TLET curficulurm principles

. Developed o minimuam esiotes and infrostruciure moded

Poge 10



Transforming Lives Edvcational Trust
(& Company Limited by Guarantee)

Trustees' Report (continued)
For the Yeor Endad 31 Apgust 2024

Chjectives ond octivities (continued)

b. Public benefit

The Trustess have complisd with their duty to hove due regord 1o the guidonce on pubdic benefil pubished by The
Charity Commission in exercising their powers or duties, The key public benefit delivered by the Trust ks the provision of
high-guality educotion to our pupils ond stedents and i particularly well-represented by the sustoined or improved
performonce of cur ocodemies The Trusl seeks to provide the culterol, physical, spiritual, o8 well as academic,
develcpment of aur pupils and sfudents.

Al cyr ocodemies ore used 05 o resource by the local community. They ore used by community groups thot serve o
wide cross-section of the locol populotion, ong our Lettings Policy provides discounted roles for some commamity
groups,

Strategic report

Achievements and performonce
o Review of octivities

School Improvement

The central school iImprowemans team i ked by the Directar of Educaton, who bongs significont expanence aof school
and systern keadership: This role is supplemented by central Edecotion Improvemaen) leads, professional netwerk leods,
and the extended Leodership Group of the Trust, which is incregsingly erswding that every pugd Gnd Stedent in the
Trs benedits tram the best that we hove to offer. in oddition, new senior leadership roles ond appontments hove been
mode this year ot all our ocodemies, further strengthening the breadth ond copacty of the Trest's leodership. A5 0
result, the poce and foous of schoal improvement SClivity hos entered the next phose in our Tryst-wide affer.

The Trust's self-avaluation framewedk, based an the C5T's Bulding Sirang Trudls Asswance Fromework, demonsirates
the considerable devalopments and ochisvernents i the fasl academic yeor. Nine aregs of the fromework ore now
emerging os strengths including strotegic governance, expent ethical leodership, workforce reslience, ond public
benefi; and civic duty Furthermaore, o kading strength of the Trust is finonciol strotegy ond probity, 0 well a3 effective
and efficient use of resources. This hos been supported by o blenniol external review of gevernance, as pon of ow
ongoing commitment 1o improvement, thaot concluded our system of govemance is strong, fit-for-purpose. and with
the required copocity ond expertise 1o challenge ond Support he Trust's fulure development Improvements identified
through the setf-evaluotion process is demansiroble af the increosed copocily within the organmsation 1o Fmprove
prowision for our children, yowng people, and stafl

Our ocodermies benefit from hagh-qually céntral sénvices which enoble school leaders to go what they love -
supporting our pupls ond students 19 hove a second-to-none school experience. Jur centralised oppronch 1o core
services inclydng finonce, HR, estates, safeguording, and IT hos ensured thot of coodermes hove equitoble acoess to
high-guality suppant ond leadership in these areas, which now oot a5 enablers for school improvement. The net saving
ef this process of centrobsation hos been mviested i increosed copocity for postorol support ond school Improverman
05 wedl 0s condibtion ond Infrastructure Improvements across the TLET estole
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Transfarming Lives Edecaticonal Trust
(& Company Limited by Guarantee)

Trustees’ Report (continued)
Far the Year Ended 31 Avgust 2024

Strotegic report (continued)
Achigvements and performance (cantinuwed)

Cwr Tunding moded hat mean thal we hove been able (o oddress some of the nsqualities that eadt in the education
system wWe belisve strongly in equiy of opporiunity for all ond that this shauld fot be detined by the size of the school
thvey atterd, and our funding model hos allowed us 16 start ta remedy; this. Our acodemies have storted to benafil from
our rolling programme 19 improve faciites, 0s well as currcudum-led stoffing structeres

ThEe Trieal hos needed 1o he |r||:re-:|5|ng||,| proactive this year n managing the current funding challenges edpenenced
ocrass the sector, Inflationcny costs are not being matched by income sireoms. exocerbated by noticnal recrueitment
challenges The Trust Boord ond the Exscuiive hove worked cdlosely 1o corefully monitor ond scrutinise The impodt of
this over the course of the podt gear. Theough their work, and the use of integrated Curricubum Financial Planning, as
well 03 our GAG pooling opprooch, resources have been effectively dgtribbuted and uvied 19 ensure Ouwl OOBOETHES
thrive

Ofsted inspections in 2025/2034

It Febrwarny 2024, Houlton Schood wos subject to g Section 5 inspection of the Inspection Framework Roving not Dean
previously inspected The inspection findings judged 1he school 1o be Good overoll where "Houllion School is
asgirgtional for all A% pupils, Heluding thase with special needs and/for disobilities (SEMD) 18 wonits oll puplls to achieve
well ocademically and be feady for life i the wider world”

i October 2025 Ashiown School wos subject 1o a Secton 8 Ofsted inspection to detesmine progress following its
inpdequote Ofsted inspection jwdgement in Movernber 2022 Inspectors found that ‘Leaders hove foken decisie acton
1o hedp the school move dorward, You hove wasted no terse 0 oddressing the areas thaot needed to iImprave.”

Of owr four ocodemies, T5% ore judged Good or better

b. Key performance indicotors (KPEs)

The Trustees consider the followng 1o be the key finoncial performance indicators for the period 1 September 20273 to
I August 20324

4044 2023

InCoame; Tatal OFESESFA mgome (excl copital) £16540.502 £15. 232085
Staffing: Tatal 101! cests £14 488 338 ENZ GIEA&T
Siaff costs to ESFA Income B6T% a4 T

Seaff costs to fotal Income % B TH 751

Expenditure  Tatal expenddure (excl depa) EEOL G2 052 46475533
Saaff costs ta 1etal expenditure 5 T83% TR A%
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Transforming Lives Edvcatienal Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2024

Strategic repoct (cantinued)
Achievements ond performance (contineed)

€. Promating the success of the company

Trusteas hove o duty to promote the success of the Trust o ochieve iIs chorloble pwrposes ond, v Saing S0, are
reguired by Section 172 of the Companies Act 2006 10 hove regard to the follawing

i The hkely consequences of any decision in the long-term therefore all decisions are token with o view of
mginaining or fmproving the leng-term educotional, eperaticnal, and fingnciol performance of the Trugt

i The interests of Trusts empioyees therelore please refer to poge ‘Engogement with employees (ncluding
disobled persons) on poge 7

b The need to foster the Trusts business reldlionships with supplers. custormers, and others therefore
plesss refer 1o Engogernant with suppliers, customers, and othar business refotionships with the Trust® on
pages 8

4, The npoct of the Trusts operabons &n the community ond the enviconment therefore the Trust 5
committed fe developing strong community relationships while olso condidering the amdranmental impac
of its aperations with the aim of reduwcng Impoct to on absolute minifwm.

g The desirobditg of the Trust mointoinng a reputation for high stondards of business condugt therefore the
volues of the Trust of courage. kindness, ond loyolty ore key fo decision-moking in order 1o protect the
Trust's repaudoton ond ensuring bigh standards of business conduct

& The mood to oot forvly betesen members of the compony therefore our biennial extarndl review of
governancs supparts self-evoluation ond confidence in far treatment wilthin the arganeation

d. Gaing concern

Aftar moking cpproprole enguines, the Trust Boord hos o regsonoble expectation thatl the Trust hos ocdequate
resources to contings in operational eostence for the foresesoble future. Trusiees ore confident thot budgets ond
forecasts adequately occount for odditional cos1% relating 1o government announced funding models, increases in
inflation, and that there is ng moterial risk 1o the Trust's ability 1o continee in operational existence for the foresesable
fubue.

Tne Trust Boord recogrised the chofenges the Trust foces with regards to the finoncial uncertointy generated this
year by the tming of the general slection and the levels of communicotion from the Department for Educotion during
this time. Coreful considerotion was given 16 pupil numbers and the expected levels of ingome derived from these aver
the coming years in arder far the Baard to ossure itsalf of the long-term fngncial posiicn of the Trest

For this reason, the Trust Boord continees 1o odept the going concern basis in preparing the feangial sotements
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Transforming Lives Educational Trust
& Compoany Limited by Guaorantes)

Trustees' Report (continued)
For the Year Ended 31 August 2024

Strategic report (continued)

Achievements ond performonce {continued)

Financial review
Financial positon

Most of the Trest's incoms = obloned from the ESFL in the form of recurrent grent, the use of which is restricted to
porlicular purpoded aad included within the Funding Agreement between the Secretary of Siote for Education and
Transtorrming Lives Educationol Trust

The granis recgived from the DFE during the persd ended 31 August 2024, ond the ossocigned expenditure, arg show
a5 resircted funds o the Statemen of Financeal Activities

The Trust olso receives grants for copitol sxpenditure from the DIE In accordance with the Choritees Statement of
Recommended Proctice ‘Accounting ond Reporting by Charties’ (SOAP 2017 and the Academies Accoums Direction
2023-2024, guch grams are shivwn i the Statement of Financial Aclvilbes as restricted incame in the fixed osset fund.
The restricted ficed asset fund bolonce & reduced by onmeol degrecicton chorges over the espectsnd wseful life of the
assels concerned

Cwuring the period ended 31 August 2024, the Trest recewved income of £16540502 (2023 - £1525%9.065) from the DFE in
respeect of General Annucl Grant (GAG) ond other gronts, ond £324 501 (2023 - E276.451) in the form of GFE capital and
rrairtenance gronis. It oo generated s own mopme of E140.75% (2023 - 133172}

Tetod expenditure for the periad belore actuanal adjustments arising from the Local Government Pension Scheme
{LGPS), depracaatan and donoted cosels was E18. 795852 (2028 - £16554 553)

The net deficit far the peried amourded 1o EL0E5520 (2023 - EN3,334) which included £1,195,780 {3025 - £1,35%4.575) of
depreciotion and 174,000 af LGFS incame (2023 - 165,000 of LGRS costs)

A% at 31 Avgust 2024, the net bock volue of fided assets wos E4LA84 78T (2023 - E47 228 4T The assels were uged
exchusively for providing educaotion and the astociated suppon services o the pupils and students of the acodemias.

The Trwst held 1o furd bolonces ot $1 Awgust hi2e of £47 654 488 (F02E - £48.851408) comprising a swplus of
£520.848 (2025 - £13560%0) on restricted general funds, o swplus of E648833 (3023 - E309.574) on unrestricted
genercl funds ond £46484 787 (2023 - £47.728.744) on the fixed asse1s funds. The LGPS wos in o EMJ position (2025 -
deficit position by E43.000) af the peviod and
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Tronsferming Lives Educotional Trust
{A Company Limited by Gearantee)

Trustess' Report (Continued)
Far the Year Ended 31 August 2024

a, Reserves policy

Thve lonig to medism-term oim 15 for the Trust's general reserves bolance (excluding pensicn réserve) 16 b momisned
at o lewel of ot least 3% of the combined GAG for oll schooks This is the percentoge fthol 1he Trustess regord os on
appropriale beal of resenees in the ourrent oparating ervirsnmen

Each yeor the Trust oims o sel o bolonced budget where the expectation is thot ecch ocodemy will onlicipote o
surplus of 3% of GAG. On ocoasion the moy be flexed to mest any sgnificant changes in the operational énvironmgn
thai may orise

The Trust Reserves Policy does not state o moxdmim ievel of reserves, but rather seeks 1o align any Trust reserves with
a long-term plon for eoch ocodemy Assuming that the in-year surplus of oround 3% ts met then, over time, it 5
expacted thot the lovels of rasarves for the Trust will sleadly busd up. These reserves will be wsed 1o meet the long-
term strategic plon for the Tryst, in particuler around the imvestments required in the infrostructure of each ocademsy
ta maintoin 1heir physical and technologicol environmenk.

The Aurdit & Risk Committee o5 opproved by 1he trustess review the level of reserves of the Trust annucliy. This revigw
encompasses the noture of ncome and expenditure streams, the need to match income with commatrments, and the
noture of reserves

At the end of the yeor, free reserves 1otlobed EE15587 (2023 - EA77.308) which represent 4.14% (2023 - 549%) of
carmbined GAS for oll acodemies

Lnder Accounting Standord FRSI0Z, it & necessory 1o charge projected deficits on the LGRS that is provided for our
nen-tegching stall toa specific restricied reserve. As ot 31 August 2024, the deticit on this reserve amounted o £ i
should be noted, however, thol this does nol present the Trest with @ current bguiginy problem

b. Invastment policy

The Trust is firmdy committed 12 ensuring thot oll funds wnder 15 coatral ane adrmnsterad in Such O Wy a5 10 Masmise
return while minimizing risk. Trustees do not congider the investment of surplus funds os o primory eclivity, bot rother o
reguirement for the effective monagement of funds.

Under the Memarandum o Artcles of Assorioticn the Trustess howe the power 10 Sapocil oF invast any funds not
immedsately requiced for the furtheronce of s cbjects (but 19 invest only ofier obloining such odwvice from an
independent finoncal instiution), During the year ended 31 August 2024, deposits were mode o the value of £400.000.
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Transforming Lives Educational Trust
(A Company Limited by Guarantes)

Trustees' Report (continued)
For the Year Ended 31 August 2024

£. Principal risks and uncértaintied

The Trust & 0o secure, sioble, and sustoinable finoncial positicn as o resull of eflective contrals, Scruting and auan
The Trust's coodemses ore operoled effectively, provding sound volee for money

The trutieses hove assessad the major risks to which the charitable company is expated, @ particpior Thase relating 16
teaching, provision of focilibes ond siher operotional areos of the Trest ond its finances. The trostees howve
irnplemented several systems 1o ossess risks thot the Trust foces, especiolly in the oparotionad areas, and in relotion 10
the contrgl of finonce They hove introduced systems, including operationol procedures ond internal finonciol contrals,
1o minirmise risk where significant financial risk remaing, they hawe ensured they bove odequate insurance cover. The
Trust hos an effective systern of interna! financia controls

The Execulive Leodership Teom undertakes o comprehenshoe review of the risks to which the Trust is exposed. They
identily systems and procedures, including specific preventable actions which should milgate any patentia! impast an
the Trust The intersl conteols are then implemsented and the subcedquent yeor's opproisal will fevies (hes
effectiveness ond progress ogoenst risk mitigotion actions. In oddition o the anneal review, the Trust Execulive
Leadership Teom alio consider onyg rnisks which moy orise 05 @ resdl of any new argo of work being unperioken by the
Trus,

& risk register s montoned by the Trust Boord, which s resiewed of leost onnuclly by trustess and more frequently by
the Audit ond Risk Committee and the Executive Leodership Tegm The rigk register idenbles the key risks, the
likelibood &f thase risks oceurring, their potential mpact on the Trust and the aclions being taken o reduce ond
rritigate the ricke Retks are pricditized using o CONSISlenT SCOMNG Sys1em

Thee trustees confirm thot the major rigks 1o which the Trust i5 exposed bove been reviewed, in particulor those reloting
1o teaching, provision of fociies and cther aperational oreas of the Trust, and as firances The rustees are salisled
that systerms and procedures one in ploce to mitigate the exposure 10 major risks

Together, these represent the key oreos of risk 16 the Tregt and its Gcademses ond, a5 swch, odeguote mitigoting
aclions hove been identified and are reviewed o3 part of the Trest Board's averdssght af the risk register.

The Trusteas hove osseszed the maolor risks bo whech if is exposed ond are sotisfied thot its systems of governance ond
procedures ore odequote 1o mitigate such exposure of righ

The prncipal areas of risk (o Tronsforrmimg Lives Educotional Trust hove been reviewed by the Trust Boorel As a result,
twi principal risks hove teen ideniified
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Tronsforming Lives Edwvcational Trest
{A Company Limited by Guorantee)

Trustees' Report {continwed)
For the Yeor Ended 31 August 2024

thehy e ot

Thl: al'u:rmuth of Covid on

=I=|'I..=I_|"':_|l.__r :-"._.'l': .-..

Bt e i

The two principal areos of risk extend out to on odditional four rsks 1hot cover

. Repubaton
. Leadership

Continued influence of
Cewid on physical and
emational health,
Competitive employment
market in Rughy.

. Expenses/Rising Costs

* Gronwth

kot all factors are within the Trust's contred and ather factors, not isted obove, may olso odversely offect the Tryst

Aisks gre mitugated in o Aember af woys, nclading

|I'I1F-BE‘IZ on ]:upit l.'..'un:idtr level of p»astu-ral ,.I"
wellbeing physical and emotional behaviour SEN resources.
health. Impact on pupil Vigilance through
Increasing SEM needs In CILCDMCS safcguanding and pastoral
mainstream cohorts. Impact of staff activities.
Growing influence of wellbelng Reporting of deteriorating
gncial media on behaviour behaviour and wellbeing
and emotlons, trends to the Board.
The cconomis situation
and its impact on
houschold Mnances,
Staff The cconomic situation Impact on stall HR strategles and scrvices
wellbeing and impact on houschold | attendance supporting wellbeing,
Mnances. Impact on staff Extra focus on
Impact of potential ot ivation perfarmance management,
industrial action over pay. | Impact of stafl wellbeing discussions and
The impact of an extended | leaving coaching conversations.
period of change and Impact on pupil Malntaining fabric and
exceptional workload asa | outcomes facilities, but also
resull of Covdd. expectation management

of what Is possible.
Monitor and report staff
wellare through surveys.

- Ertsurinng the Trust & rigorous in delvering high quaiity education and training;
. A comprehensive marketing, PR grogramime;
* Aigorous monitonng af finoncial activities ensuring value for money

¥ Mairterssnce of a deloded estole condition imgrovement pian 10 SnSure MSEKEmUm Yohee & obigined from the

Trust's premises; and
. Houst guality ossuronce system 1o ensure systems in ploce for sofeguording remain effedtive




Transforming Lives Educational Trust
(& Company Limited by Guorontes)

Trustees' Report (continued)
For the Year Ended 3 August 2024

d. Fundrasing

The Trust corries cut o limded amount of fesdraising, misdful of the commungies within which it operotes All
fundrgising is underiaken ot madvidueal ocademy level and any funds resed remain within the ocodemy which roised
the=m, unless specifically raised for o charobds donotion

In chicumstonces where fundroising is underoken, systems and comrals are i place o sepanate and protect funds
The Trust B mindhd of its respondibilnes under the Charities (Protection and Soouod Irvestrment) act 2006 and logal
rules, and ensure all activities are agreed and monitored of Senior Leadership Team level Recognised stondards are
apgled to ensure that fendraising Is apen, honest, ond respoctiul, prodecting the public from undue pressure o donate
The Trust does rot uswolly work with professional fundraisers o companmnes wha carry oul funcraising on is behalf

Complaims are kandlied and moniteced thraugh the Trusts complaints procedure. During the year, no comphants or
iggues hove arsen as result of the fundrossing acthwiles

2. Systems of internal contral

The Trusl continues to develop and embed the system of internal control. includieg financial, ogerational and risk
management, which is designed 1o protect the Trest's ossets and reputolion

The Tryst's system of internal financial comrgl s bosed on o fromework of regulor monogement information and
administrative procedures includang the segregabtion of dutes ond o system of delegation and acoountabdny. i
inciudes:

. Comprehensive budgeting ond monitoring systems with an onnual budget ond periooc finoncia reports
which are revissed and agreed by the Trust Boord

. Regular reveews by the Audd & Rsk sub-committee, as opperoved by the Truslees, of reporis which
indicote  finoncial pﬂﬁqrmﬂl‘ﬂﬂ agoingt the forecosis and of agladialy pirchose plons, copitol works ond
expendilure prognammes.

. Seiling targets 1o meosere femonciol ond other performonce

- HMondatory fieonce and gk reporting fromewaorks for local governance

* Chearly defired purchosing (osse! purchase or capital investment) gusdelines
. Delegation of autharity ard segregation of duties

- Idmntificatan and monogement of risks

The Trust Boord continges bo delermine the need (or o spacific mermal oudit function ond hos oppointed Acodemiy
Adwigory s the Trusl's internal suditors

Tne internal ouditors report o the Trust Boord throwgh the Auda £ Risk Committes on the operation of the systems of
controd and an the dechorge of the Tres! Boord's finoncial responsibibities
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Transforming Lives Educatienal Trust
(& Company Limited by Guorontee)

Trustess' Report (continued)
For the Yeor Ended 31 August 2014

Streomlined energy and carban reparting

Thee Group's greenhouse gos emissions ond energy consemphion oré as fallows

Energy consumption breakdewn (Kwh)c

(€ 1]

Eleciricity

Tronsport fuel

Scope 1emissions {in tonnes of COZ eguivalent):
Gas consumpnion and blomoss

Crariied Irandpon - mini-buses

Totol scope 1

Scope 2 emissions (in tonnes of CO2 equivolent):
Purchosed electricity

Seope 3 emisshons (in tonnes of CO2 equivalent):

Business travel in employee-cwned o rentol vehicles
Totol gross ermissions (n tonnes of CO2 equivalent):

Intensity ratio;
Tonnes of CO2 equivalent per pupil

2024 2025
2,459,066 2.945 361
1078757 113341

18,617 8,58
47084 a4l
2.3 02
47317 a4 45
_ — T
251.50 6 24
f—— | f— —— ]
135 00
I

TRE.00 8059

e =
.29 52
= — |

The Graup hos fellowed and used the following guantification and reparting methodoslogies

. e 3019 HM Sovernment Enveronmental Aepading Guidselines;
. the GHG Reporting Projocal - Corparate Stamndard, and
" the 2024 UK Government’s Corversion Factars for Compony Reporting

Thar chogen inlensiy ralio is totol gross emissions in 1games of D02 equivalent par pupil, the recommendad ratio for the

SaCT

Measures taken to improve energy efficiency:

During the financial year we hove mode improvemens to ighting moving o LED with motion sensors across three

sies Ay futere iImprovements Begond this will be dependent on funding
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Transforming Lives Educational Trust
(& Company Limited by Guorantee)

Trustees' Repaert (continuad)
For the Teor Ended 51 August 2024

Plans for future periods

Trantfarming Lives Educotienaed Trust s geored o develop its siolus 05 o strong schools’ trust thiough the inchesion
and incorpoeation of primory ond secongiary schools within the Rugby areo of well af schools from within an
gccessble grogrophcal proximity operating 1o Same) simiar ethos and valeses

Additionally, ond with the remit of ‘tronsforming lves', the Trust will ncreosingly seek 1o bring on booed under-
perfceming schools

Specifically. in 302435, gur maln sbjectves gra

Muriyre Pojentigl

= Enhance inter- Trust commaunasglion via the design and aunch af & TLET intrarst {ar employees

- Wia conduliation, define ond implemeant o TLET wallbeing chorter for ernplogess, including worklood rediaction

- Heview ond revise the TLET Poy Policy and refoted procedures o reflect government drectnoes

] ‘wiork with our emplhogees (o reploce our opproach 1o oporoisod with o People Potential Policy focused on the
impartance of prafessionol grawih and separate frem perlermance related pay corsidenalhong

. Document our career palhways for ine manogers and employess to moke best use of whan getanmining
profecconal growih routes

ingpir rit

. Develog and mpement a Trust-wide pupl snd student recognitssn and oward even

. Cednenission on external review of governance.

. Develop ond implement o TLET Attendonce Polcy

s Defing imclusion for the Trusl and axplare acereditation

- Further icreass the aumber of inter-Trust evenis ond colloboration projects to enbonce persona development

of our pupils and students.
. Publish the first Trust Annwal Regort

livnkr f
. Fublish our schood improvemeant model.
- Further expond the range of professioral nebworks For our staft
- Imiplement quolity oSSurance pesEr fevidws,
. Il aur fenifum estates and infrostrectune modet
. Further strengihen colloborotion with professionol partners ond other settings

Funds held as custadion an behalf of others

Af 3 Awsgust 2024, EX0 0030 wos being held on beholf of Warwsckshore County Coundl Chuster sarnces
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Transforming Lives Educotional Trust
(& Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2034

Disclasure of Informatien to auditor

insofor o the Trustees Gre gwars:

- there is no relevant audit information of which the charitable company’s auditar & unaware, and

" that Trustees hove token oll steps that they sught te bove taken o maoke thamselves owore of ongy relewant
audit information and 1o establsh thot the owdor is oware of that informaticn

Auditor

The audiier, Doins Audit Limited, hos indicoted their willingness o cominue in office. The designoted Trustees will
propode a molicn reappointing the ouditors o @ Trust Board meeting

The Trusiees RAeport, INcorparsling o srotegic report, wos approved by order of the Board of Trusiees, os the
company deeciars, o 10 Decamibar 2024 and signed on it5 behalf by

(o

G JFrench
Chair af Trustees
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Transfarming Lives Edvcational Trest
(& Company Limited by Guarantes)

Gavernance Statemant

Scope of responsibility

As Trustees, we ocknowledge we have averall respansibiliiy fer ensuring that Trensforming Lves Educoiaondg] Truest has
an effective and opprogriate system of contred finonciol ond otherwise However, such o systemn s designed o
ranoge rsther thon eliminote the risk of fodure to oceeve business objectives. and con provide anly regsenoble and
naf cosolute osswronoe ogainst materkc! missiolement or loss

The Tryst Boord has delegoied the day-te-day respondbilitg 19 1he CED, as Accounting Officer, for ensuring lisoncial
contrals conlarm with the reguirements of bath propreety ond good financiol monogement ond in ooocrdonce with the
requiremnents and responsibdities ossigned to it in the funding ogreement beteeen Transforming Lives Educotional
Triust ond the Secretory of Siote for Educotion. They ore olso resposgible for reparting 1o the Trust Boord any material
wigknesses o breakdowns in intérmdal cantial

The Trust's intérnal audiods, appamted during this repart peniod, will supgort the Accounting Officer in thelr role, ond
repadt their findings and recommmendation to the Audit and Risk Cammities for reviaw

Governonce

The information on gosernonce inclhuded here suppleménts that describad o the Trustess' Repor and in the Stalement
ol Trustees’ Responsibalitios. The Boord of Trustees has formally met & times during the yeor

Atrendance during the yeor of meetings of the Boord of Trustees wos os follows:

Trustes Mpetings ottended Oun of o possible
G J French, Chair of Trustees & &
5 Jarding & &
K 2ardin 5 &
A ‘wolker-Green 4 &
S Roce 3 &
L Crossan 4 &

The Audit ond Risk sub-committee is o sub-committes of the main Boord of Trustees and met on 4 occasons

Attendance durng the yeor of these meehngs wos &f 'olldws

Trustese Meetings attended Owi of o possiola
& Jordine 4 4
5 Rose 3 4
K Zardin 4 4
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Tronsforming Lives Educotional Trust
{4 Company Limited by Guaranise)

Governance Statement (continued)

Governance (continued)
The Standords & Sateguording sub-committes met on 5 occasions

Antendonce during the year ot these mestings was of follows

Trusies Meslngs aitended Qwt of o possible
5 Crosson 4 5
G French Fi z
R wolker-Gresn 5 5

Review of value for money

Ag Accounting Officer, the Chief Executive Officér has responsibility for ensuring thot the Trust delivers good vale in
the use of public resources The occewnting officer understands thot volue For money refers to the educational and
wider sockeiol oulcomes achigved in return for the foepoyer rescurces received

The Accounting Officer considers how the Trust's use of its resources hos previded good value for money during each
ocodemis year, and reports to the Boord of Trustees where value for money can be inproved, including the use af
benchmarking data or by using @ fromework where oppropriote. The accounting officer for the Trust hos delvered
irmproved volue for money during the gaar By

. Supporting close working relofionships. between Trust ocodemies (o enoble proocive support ond
challénoe oorass ow acodemies, ncluding the sharing of expert stoff;

. Coninued 1o review the procurement of Serices Berogs our ooodemies 10 ochleve better guality

. Gregter soonomies of scale and consistent cufcomes via Trusi-wide central fervice prowvision, inchuding,

but Nt lemited ta the review of third-party suppber conbrocls;

. Consuling appropeiate siokeholders before mojor decisions are made;

. Presmating fair competition through quatations ond tenders to ensure Thot goods ond services ore Secured in
the rmost economic, efficient, and effective woy, ond

- Achieving postive edutatisnal outcomes, Iypicoly obove notional gverages

+ The Trust mantaing a foember of estobes ossol regesters 0% well 0% o detoiled estare condfion Improvement
strategy. ncluding on osset monogement plon and o progect funding plon, 1o ensure it has o sofe and wed
-mainiained estate that complies with all of the appropriate regulations.

The purpese of the system of internal control

The systemn of internal contred is designed to maonage rigk to a regsonoble level rother thon to elimingte all rigk of
Failure 16 achieve policies, aims ond objectives: it con therefare only provide reasonoble and not obsolute asturance of
effectiveness. Tre system of internol contral i3 based on on on-gong process designed o dentify and proamise the
risks 1o The ochiewement of Trust policies, aims and cbjectives, 1o evaluole The likelihood of those risks being realised
ond the impoct shauld they be realised, and to manoge them efficiently,. effectively ond economically. The system of
internal contrad has been i ploce In Tronsforming Lives Educationat Trust for the period 1 Septermbes 2023 to 31 August
20124 and up 1o the dote of opproval of thie annual resort and finoncial stotements
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Transforming Lives Educotional Trust
(A Company Limited by Guorantae)

Governance Statement (continued)

Caopacity 1o handie risk

The Trust Boord hos reviewed the key risks 19 which the Trest B exposed together with the operating, finonciol and
complonce controds that have been implemented 19 mitigobe those risks. The Trust Booerd is of the view that there 150
formal an-going process for identifying, evoluoting ond managng the Trust's sgnificant risks, thaot hos bees in ploce
far the pericd | Seplember 2005 to 31 August 2024 ond up to the date of opgroval of the annual repan and lingndciol
staternents. This process & regadarly revigwed Dy the Trust Boord,

The risk ond control fromework

Thie Trusts systesn al internd conviral i€ based on o fromesork of regulor monagemen! information ond adrmestroative
procedures including the segregation of duties ond o system of delegation ond occountobily in partiodar, i ncludes

. compeehensive budgating end monidoding systems with an onfual Dudge? and perodic financial reports which
gre reviewed and ogreed by the Trust Boord,

. regulor révigws by the dudit and Risk sub-committes of reports. which indicote firgngial performonce ogainst
the forecasts and of mojor purchose plons, copial works ond expendiure progrommes

. seting torgels to meosure finoncial and ather perfarmance
clearly defined purchosing (023t purchase or copital investment) guideines
identdication and managerment of risks

The Boord of Trustees has decided to employ Academy Advsory of intérnal auditor

The internal ouditor's. role Inchudes giving odvice on finoncial and ather matters ond perfosming o ronge of dhecks on
the Trust's financiol and sther systems. In particular, the checks corried out In the current period included:

- o review of the Trusts systenn of internal contrad sunrounding HAL récruilment ond poyredl ond
- o review of premises complionce with adational fecus on health ond safety procedures and controls in ploce
and whether they sufficiently sofegquord ogoinst assacioted risks

The internal oudider delivered their schedule of work a5 plonned, Key contrd issues ansing as o resull of the review
wiork were of follows

- repartd an estoles oré 160 nafrative ond do not include summarny informotion regarding health and satety
inspecien fdngs, ncluding RAG rotings. Also, no doto diven répaning of Redalth asd safely ralated incidens
1o the Executive or Trust Boord

. no systerm for providing centrad Semenanies of acodemy risk ossessments to fooltome effective ond efficient
cEnral TEam monilonng.

The Trust hos token remedial oction 1o rectify these dsues in the form of implementing an “Every” estotes scftwore
sobufion to provide summary deshiboard heahth and safety nicomation. Also, the Trust will look 10 wedan the cvsrview
of ccodemy risk ardedimeants thraogh the aocidentfincident reporting process ond the wse of summary farms acnss
the Trust 1o repor incident-bosed informotion to the Executive ond the Trusl Bodrd.

The internal oudilors report 1o the Trust Board through the Audit ond Risk Commitiee on the oparation of the systems
of comiral and an the discharge of 1he Trest Boord's finonciol responsibilities




Transforming Lives Edueational Trust
(& Campany Limited by Guarantee)

Governance Statement {codntifuvid)

Tha risk and contrel framework (continued)

Cin gn onrweal Basis, the internal auditar repons to the Boord of Trustees throwgh the audit and risk commitiee on the
operation of the systems of contral ond on the dschorge of the Board of Trustees' finoncial responsibdties. On an
agrnual bosis the irterncd ouditor prepares O summory repart to the committes cutlining the oreos reviewed, key
findings, recommendotions ond conclusions 1o help The committes consider OCHONS ONd GE5E55 YEOT ON Year progress

Review of effectiveness

As Accounting Officer. the Chisf Executive Officer has responsibility for reviewing the effectveness of the system of
interral contral During the year i question the review hos been informed By

1- the werk of the internal ouwddor;

B the financiol monagement and governonce self-assessment process

. the work of the internal gudior

& the wiork of the sscutive leaders within the Trust wha howve respansibiling far The development and mainienance
of the internal control fnemework; ond

. the wark of the asternal ouditar

The Accounting Officer hos been odvised of the implicotions of the result of their review of the ystem of imemal
control by the Audit ond Rigk subi-committes and g plon 0 oddress weoknesses ond endure CONINUOUS IMprovenment
of the system i in place

Conclusion

Basad on the odvice of the cud and risk committes and the oocounting officer, the boord of trustees & of the opwmon
that the ocademy trust hos an odequate and effective fromework Tor gowernance, risk management ord conincd

Aoproved by order of 1he members of the Board of Trustees on and sgned on their behalf by

C&' *--_n,_'-:L .|Ir|.|-.l.x Tl"k"* .r.ll.i LA

G J French J E Higham
Chawr of Trusiess Accountirg Cfficer
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Transforming Lives Educational Trust
4 Company Limited by Guworontes)

Statement on Regulority, Propriety ond Complionce

As Accowunting Qfficer of Transformeng Lives Educotional Trvst | have considered my réspondgibiity to notity the Trug
bocrd of Trustess ond the Education & Skills Funding Agency (ESFA) of material wregularity, impropriety ond non-
complaioe wilh 1erms and conditisns of oll funding, Inchuding for estates sofety and moncgement, under the funding
acgresment in ploce between the Trust and the Secretory of Siote for Education. As port of my consideration | hove had
dye regard o the requisemaents of the Acodemy Trost Hondbook 2023 includng redpongibdities for esiotes salety ond
managermen

I peafiren that | aend the Trust Boord of Trustees are oble to identify any material imegular o improper vse of all funds
by the Trust, or moterad non-complance with the terms and conditions of funding under the Trest's funding cgreement
ond the Acodery Trust Hondbook 2023

I canfirm thot no Instances of material Fregulany, imgrogaety o lunding non-compiance bave been discovered to
gate. I any nsionces are identified ofter the doe of this staiement, these will be notified 1o the Beard of Trustees and
ESFA.

-~ 5,
JRMAAL Y ¢ AL

J Higham
Accounsing CHfacer

Caie:
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Tronsforming Lives Educational Truest
(4 Cormpany Limited by Guorantee)

Statement of Trustees' responsibilities
For the Year Ended 31 August 2024

Ther Trustees owho are also the deectors of the chontoble company for the purposes of company low) are responsible
for preparing the Trustees” Report ond the finonciol statements in accordance with the Acodemies Accounts Directicn
pulblishad by the Educolion and Skills Funding Agency. Unfted Kingdom Accounting Stondords (United Kingdom
Generally Accepled Accounting Proctice) and apolicable low and reguialions.

Company kaw requires the Trustees 1o prepore finonciol stotements for each finoncil  Under company low, the
Trusteas must not approve the finonciol statements unless they are satished that they give o true and fair view of the
siote of affairs of the Group ond the choritable company and of their incoming rescurces and opplication of resources.
inchuding Their ncome ond expenditure, for thot period In preporing these finonciol stotements, the Trustees one
requined 1o

" salect sutable accounting poboies ond then opply them consistently;

» ohserve the mathods ond princigles of the Chorites SORP 2009 and the Academses Accounts Direction 2023 1o
2024,

" rriake judgements ond occounling estimates thot are reasonoble and prudent;

. sigie whether cpplicabie UK Accounting Stondords howe been folowed, subiject 19 any materiol deparieres
disclosed and exploined in the lsaanciad shalemanis,

. prepare the financiol statements on the going concern bosis unléss it is inappropriate 1o presume that the group
will Conlimueg in Dusnass

The Trustees are responsible for kespng adequale accountng reconds thol are sulficent to show and exphan the
Group ond the charifable compony's tramsactions ond disclose with regsonoble Gccuraty ot any teme the finoncol
positicn of 1he Graup and the charitabla compony ond enoble them 19 endure that the finoncial statements comply
with the Companies Act 2008 They ore olso responsible for safeguarding the assets of the Group ond the choritable
company and hence for toking reasonable steps for the prevention and detection of froud ond olher iregularities.

The Trusiees ore responsible for ensurng thot in thes conduct and operotion the Group and the choritable company
opply financiol and other controls, which confarm with the requirements both of proprety ond of good finongiol
maragement. Thay ore also responsicle for ensuring gronts recened from ESFASDIE hove been opplied Tor the
purpoass intended

The Trustoes are réspansible for the maintengnce ond integrity of the corporate and financiol information included on
the groups website Legisiation in the United Kingdom governing the preporation ond dissemingtion of finangial
giorerments may differ from legiskation in other jurisdictions

Approved by ordér of the members of the Board of Trustees on 10 December 7074 and signed on its beholf by

iy k
G J French
Chair of Trusiess

Page 17



Transierming Lives Educationol Trust
{A Company Limited by Guarantes)

independent Avditor's Report an the financial statements te the Members of Tronsforming Lives Educatienal
Trust

Opdnlon

‘wie howe oudited the finoncicl staterments of Tramsfarming Lives Educationgl Trust (the paofent Trust) and i3
subsidiaries (the ‘Group'} for the year ended 31 August 2024 which comprse the Consolidoted Statement of Finoncial
Acthvities, the Consolidoted Boloncoe 5heet. the Trust Bolonce Sheet, the Consoddoted Stotement of Cash Flows ond the
reloted nodes, mcluding o summary of sgnificant accounding palicies. The fimancial reparting fromewark that hos been
applied M their preparation | oppicable low, United Kingdom Accouniing Standords (United Kingdom Generaliy
Apcepted Accounting Proclice), mcheding Financil Reporting Stondard 102 'The Finoncial Reporting  Standord
applicoble in the UK ond Repubsc of ireland’, the Charities SORP 2019 ond the Acodermies Accownts Birection 20235 io
2024 issued by the Educoton ond Skills Funding Agency

in our apinian the inoncial SEoIements

. ghve @ true and fair view of the stote of the Group's ond of the porent Trust's offoirs 0s ot 31 August 2024 ond of
the Group's incoming resources and application of résources, including its income and expenddure for the year
then ended

. nave been propgery prepored in aocorgance with Uinited Kingaom Generally Accepied Accounting Proctice; and

. howve been prepared in occordonce with the regurements of the Companies Act 2006, the Charties SORP 2018
and the Acdddemees Accounts Drection 2027 o 2024 15gued by the Education and Skills Fundng Agenty

Beasis far apdnion

‘wie condycted our gudit in occordance with IMernglionol Standards an Audding (LK) (545 (UK} and applicable ke,
Qur responsiblities under those stondords are further descriped in the Auditor's responsibigies for the audit of the
financial stotements section of owr report ‘We ofe indepencent of the Group In oocordonce witn the ethicol
reguirements thot ore relevont o g gudil of the finonceal stotements in the United Kingdom, incleding the Financial
Reporting Counc®s Ethical Stondard, and we hove fulfilfed our other gthical respongibilities in occordante wih thege
requirements We behsve thal the sutil evidence we have ablaned is sufficient and appropriote 18 provide a basis far
Our Opinaon

Conclusions reloting to geing concern

I sucdilinng the linoncwl statements, we hove concluded thot the Trustees' use of the goeg concan basis of oocounting
in the preparation of the finoncicl stotements is oppropriote

Bosed on the work we have performed, we hove not identified any material uncerainbes relating 1o events or
canditions that, individually or collectively, moy cost significont doubt on the Group's or the parent Trust's ability 1o
continue o5 @ going concern for o period of ot least teelve months from when the fingncsal stotements ore outhorised
for lesue

O respansibilites ond the responsibiities of the Trusiees with resgect 10 going concern are described in the relevant
sactions of this repart
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Transfarming Lives Educational Trust
(& Company Limited by Guarantes)

independent Auditor's Report on the financial statements to the Members of Transforming Lives Educaticnal
Trust (continued)

Sthar information

The oiher infermation cormprises the information included in the Anmeal Report other thon the finoncicd staterments ond
our Auditor's Beport thereon The Trustees ore résponsible for the other Informotion contained within the Annual
Heport, Owr opinica on the financial siglements does nol cover the other informolicn and, Except 19 the extent
otherwise explictly stated in our report. we do not express any form of ossurance conclusion thereon Our
responsibility is 1o read the ather informaticn ond, in doing $0. congider whether the other information is moteriolly
inconsistent wilh the fnancial sioterments or our knowiedge abtained in the course of the audit, or cthen«se oppeors 19
e materiofly misstoted (F we identify sech matenal inconsistencies or apparant material missalements, we are
required to determing whethar this gives rise to @ mateng! misstatement i the finoncial statements themsehres. If,
bosed on the work we hove perfarmed, we conclude that there is o moterial missiotement of this other information, we
are requined 1o report that foc

fwie have nothing to report in this regord
Opinion on other matters prescribed by the Companies Act 2006

In our opinicn bagsed an the work endertaken n tine course of the ouds,

. the information given in the Trusiees' Report including the Sirategic Report for the fingncial gear Far which the
fincncigl stoterments ore prepared s consistent with the finonciot stotements

. the Trustess' FAepoct ond the Stictegx Report hove boen préepared n occordance with opphcoble legal
requirements

Matters on which we ore required to report by exception

in thie kght of our knowledge and undersianding of the Group ond the parent Trust ond its environment obtoned in the
course of The audii we howe not identified moters! mesiclements i the Trusiees’ Report including the Strofege

Rapart.

we hove nothing 1o report in respect of the following malters in relotion to which 1he Companies Act 2006 requires us
fo report to you if, B aur Spinisn

- thve porent Trust hos not kept odequate occounting records, or refurns adeguate Tor our ouds hove not Been
received from bronches ot wvisited By ws, or

N the porent Trust fmancial Matements are not in ogreement with the occownteng records and relums, o

. cerlain disclosures of Trustess remunerotion specificd by low ore not miooe; of

B we have not recewved of the information and explonations we require for our awdit
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Transforming Lives Educational Trust
(A Company Limited by Guorantee)

independent Auditor's Report on the finoncial statements to the Members of Transforming Lives Educational
Trust (continued)

Responsibiities of trustees

As exploined more fully = the Stotement of Trustees” Roesponsibilities. the Trpfiees (who are oiso the drectors of the
Trust for the purposes of company low) are respongible for the prepacaton af the finonciol stotemens and for being
safisfied that they give a rue and for view, ond for such internal control as the Trustees determing is necessany 1o
enable the preporation of finoncial stotements that are free from motenad misstobemant, whather dye 10 froud or error

in preporing the financal statements the Trusiees are respendible lor assessing the Group's and the pares Trust's
ability 1o cantinue a8 a going concern, disclosing, os opplooble, matiers reloted to gong concern ond wsing the going
concern bosis of cocounting wnless the Trustees either intend to liquidate the Growp o the parent Trust of to Cease
operations, o hove no reghstic alternathee but to do 5o

Auditer's respansibilities for the audit of the financial statements

Qur objectives ore 1o obtoin renosonoble osswronce about whether the fironcel statements of o whaole are fres from
material missialement, whether due to froud or édror, and o issue an Acditors Repon thal incwdes oul aginion.
Aeasonable assurance 1 a high level of assurance, bt s not o guarantes that an owdit conduwcted in oocorcance with
E5As (UK} will chways detect o matenc] messtaternent when it esists. Misstotements con arise from froud o error and
are concedered moteriol f, indhdduoty o i the oggregate, they Could recsonably be expected 1o inflence the
economic decisions of users token on the boses of these financal statements

Irregulomies, inchudging frowed, ore instonces of non-complionce with lows ond regulotions. ‘we dessgn procedyres in line
with oier responsiplities, outined obove, to detect moberol missiotements in respect of irregularities, including fraud
The exfent fo which owr procedures are capable of detecting wregulonties, mcluding frowd 15 detabed below:

Ohur appraach to dentifysmg ond assassing the risks of materiol misstotement in respect of irregulorities, ncleding froud
and non-complonce with lows ond reguiations, wos os follows

s the Semar Siabulony ouvdior ensured 1ol the engoegement feom collectvely hod the oppropriote
competence, copobiliies ond skils 1o identify or recognise non-complionce with opplicoble lows ond
regulations;

- wi identified the lows and regulatans appdcable 1o the parent Trust o the group throwgh disoussicns with
directors and ather management, and from sur commercs! knowledge and esperience of the Acodemy sactor,

- we focused on specific lows ond regulotions which we considered moy hove o direct moteriol effect on the
finznciol siodemenis o the operotions of the porent Trusd ond the group, including the fmancial reposting
legistation. Compamias Act 2006, toxation legskalion, anli-bribery, emplayment, ond envronmental and Realth
and safely legslation;

- we ossesopd the extent of complionce with the lows ond regulgtions identificd abowe through moking
engiarees of monogement ond inspecting legol correspondence. and
® identified lows ond regulations were communicated within the oudl 18am regularly and 1he oo remaoined

alert 1o instoences of non-comphance thrsuwghout The audic
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Transforming Lives Educational Trust
{A Company Limited by Guarantes)

Independent Auditor's Report on the finoncial statements to the Members of Tronsforming Lives Educational
Trust (continued)

Auditors responsibilities for the audit of the financial statements (continwed)

wie osteited the syscaplibility of the parant Trust's ond the growe’s finoncial stotements 10 mateniol messtatement,
including abtaining on understanding of hew froud might oocur, by

. making enguiries of manogement as o where they corsdered there wos susceptiblily to frowd, their
knowledge of octual, suspected and alleged froud, ond

. considenng the inemal contrals in ploce to mitigote risks of frowd and non-complionce with bows ond
regulations.

To cddress the risk of froug thraugh management biod and dwérfide of controis, wa:

- performed analytical procedures 1o identifiy ony wnuswol or unsxpected relationshps.

= tedted journal entries fo identify unusweal transactions

. assessed whether judgements ond assumptions mode in determining the ocoounting estimates set ol in
Hote 3 were mdicotive of polential bead, and

. investigoted the ratenale behisd sigrificant or enusual frensackions

in respanse fo the rsk of iregularities ond non-compliance with lows ond regulations, we designed procedunes which
incheded, but weare not limited o

. agreaing firancial stalement disclosures 10 underiyng supporiing decumeniation,;

. reading the maates of mestings of those charged with governonce,
. enquiring of monagement a5 to octual and potential itigation and claims; ond
. FEvigwing corrasponcence with HMRC, relevant reguioiors and the porent Trust's ond group’s egal odvisors

Broouse of the inharent krnitations of an audit, there is o risk that we will ot detect ol irregularities, including those
Isading to o materss! misstotement in the finoncial stotements or non-comglionce with regulotion. Thes risk increoses
the more thot complionce with @ low ar regulation s remaved from the events ond fronsoctons reflected m the
finoncial stotements, 05 we will be kess likehy 10 become aware of instances of non-complionce. The risk |5 olso gredter
regarding irmegularities ooturming due o froud rother thon error, os froud mwolves intenhicnal concealment, longery,
coliygaan, amission or msrepresentation

A further descrigtson of our responsibilibes for the oudin of the finonciol stotements is locoted on the Finandal
Reporting Council’s webste o wwwirc orguk/gudnorsresponsibiliies This description forms port of our Auditor's
Repart
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Transforming Lives Educational Trust
(& Company Limited by Guarantes)

indapendent Auditor's Report on the financial stotements to the Members of Transfarming Lives Educational
Trust {continued)

Use af aur repoert

This report i made solely 1o the Trests members. 95 o body, in octordance with Chopler 3 of Part 16 of the Componiss
At 2006 Our cudit wark hos been undertaken 6 that we might s1o1e 1o the chartable Trusts members thooe mallers
wif 0P8 Feguired o S101e 1o them in an Auditor’s Bepor ond for no cther purpose. To the fullest extent permiited by low,
we do nol otcept of assume responcibdity 1o ongone other thon the charitoble Trust and s members, os o body, for
o oudi work, for this repor, or for the opinians we hove formed

:awﬂ Ak o #d

Andrew Marrie FCA (Seniar Stotutory Auditar)

for ond on behalf of
Dains Audit Limited

Siotulory Auditar
Chorterad Accountanis

Birmingham

10 December J0.24

LR v LY



Transforming Lives Educational Trust
{A Compony Limited by Guarantesa)

Independent Reporting Accovntant’s Assurance Report on Regulority to Tronsforming Lives Educational Trust
and the Edecation & Skills Funding Agency

In oocordonce with the terms of our engagement letter dated 10 October 2027 and further 1o the requirements of the
Educotion and Skills Funding Agency (ESFA) ot incheded in the Acodemies Accounts Dwection 2023 to 2024, we hove
corried ouf on engagement ta ablain limited assurance obout whather the expenditlure disbursed ond Income received
by Tranglorming Lives Educationol Trust during the yeor 1 Septémber 2023 1o 31 August 2024 hove been applied to the
purposes identified by Porioment and the financial trangactions confarm 1o the cuthorities which govern them

This repart i5 mode solely 1o Tronsforming Lives Edecotional Trust ond ESFA In occordonce with the terms of gur
engagement letter. Jur work hog been underfoken 5o that we might stote to Tronsforming Lives Educational Tryst ond
ESFA those motiers we are réquired 1o state in o report and for ng other parpose. To the fullest extent permitted by
low, we o not Gooepl oF assuMme responsiblity 1o anyone other than Tronslarmang Lives Educotional Trust ond ESFA.
for aur wark, for this repart, or for the conclusion we have formed.

Respective responsibilities of Tronsforming Lives Educational Trust's accounting officer ond the
reparting accountant

The accounting officer ks responsible, vnder the requiremenis of Tronsforming Lives Educational Trust's Funding
ogreement with the Secretary of State for Education doted 29 Septemiber 2015 and the Academy Trust Hondboow,
gutant from 1 September 2025, for enswuring thot expendiure disbursed ond income received is appled for the
purposes intended by Porfioment and the firanciol trangactions conforrm o the oguthorities which govern them

Ouwr responsiblibes for this engagement are estobliched in the United Kingdom by dwr profession’s ethical guidance
and gre 1o obiown limded ossurarce and repart in ocoordance with our engagement letter ond The requirements of the
Academess Accowns Direction 2023 1o 2024, We repodt 10 you whather onglhing has Come 1o our allention in oorrying
out aur work which Suggests that in all material respects, expenditure disbursed anag income recetved dunng the yeor 1
Septemiber 2025 1o 3 Auvgust 2024 hove not been applied 10 purposes intended by Porfoment or thot the financial
ransactions do not conform (o the authoerimes which gennarm therm

approoch

Wwe conducied our engagemsant in occordance with the Fromewoerk ond Guide for External Auwditors and Reporting
Accountant of Acodemy Trusts isswed by ESFA ‘We performed o limaed assuronce engogement o defined in owr
engagement lerter

The chjeciive of o limited osswonce engogement i3 to perform swch procedures as 1o obigin infarmabon and
expdznotions in order to provide o with sufficient oppropnate evidenoe to eapr@ss o Aegative Conclusion &N reguisny

A Smited assuronce engogement is more limited in scope than o reasonoble assurance engogement ond conseguendly
does ol enabis us 1o obgin essurance that we would become aware of all significant miotters thot might be identdisd
in o reasonable ossuranoe engogement. Accordingly, we 9o Nol EXpress @ poslive cRenegn

Our engogement includes examination, on @ test basis, of evidence relevant te the regulonity and propriety of the
Trust's iIncome ond expendiiure.

In kN with the Framewark ond guide for external auditors and repacling occowntants of acoderny trusts isswed March
7024, we hove not performed ony oddienal procedures regarding the Trust's complionce with safeguording, heallh
and safety, ond estofes monogement
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Transforming Lives Educotional Trust
(A Company Limited by Guaraniea)

Independent Reporting Accountant’s Assuronce Report on Regulority to Tronsforming Lives Educational Trust
and the Educotlon & Skills Funding Agency {continued)

Concluslon
In the course of our work, notning has come 1o our allention which Swggest in ol marenal respects 1he expendiure

disbursed ond income received during the yeas 1 Septemier 2023 10 31 Avgust 2024 hos not been appled 1o purposes
miended by Porliorment and the financicd transoctions do not conform 1o the outhorities which govern them,

aqﬁwx il bwitod.

Dotns Audit Limited

Statubory Auditar
Chartenad Accountants

oo SO Leren for S0 7 ¢
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Tronsforming Lives Eduveational Trust

(& Company Limited by Guorantae)

Consolidoted Staternent of financial activities {incorperating income ond expenditure account)

For the Yeor Ended 31 August 2024

Incomae from:
Donaticns ond copital grants
Cher danaticns ond E{H:lﬂﬂl Qronts
Nivér trading octnibies
Inwestmeants
Charitable oClivities

Trust educational operations

Total income

Expenditure on:

Chearitaiée ootivities
Trust educotiong’ opératians

Total expenditura

et noome/(expenditure]
Transiers batween funds

Het movement in funds before
other recognised gaini/(losses)

Other recognised gaing{losses):

Actunrial gains on defined benefit
pension schemes

Derecognition of pension swphss

Met moverment in funds

Reconciiotion of funds:
Tewal tunds brought torwand

Mt migeEment o Funds

Total funds corried forward

Mote

¥l

29
9

Restricted
Unrestricted Restricted  fixed osset Taotal Totol
funds funds funds funds funds
2024 1024 104 1034 2023
£ i £ E £
3,690 - 239,288 270,978 DETEAT
104, 046 - 10,1046 B FGG
16,275 5000 - 9,275 146
39 M3 18,231, 700 = 18,271,415 16482075
198,734 18,234,700 255 288 18,672,112 17,538,774
59,445 18,563,407 1,115,780 9,738,632 1rEs2 08
59,445 10,563,407 1.115,780 19,738,632 17852108
139,279 {(328,707) (B76.493)  (1,085.5920) (313,334
- (132,535) 152,535 ]
159,279 (461,24 2) (743,957y  {1,065920) (515.454)
= 141,000 141,000 1,756,000
= (272.000) = {272.000) (7050000
139,279 {592,242) (P43.957)  (1,196.520) TIT.656
—————
505 574 113,090  47.226.744 48,851,408 48113742
155,275 (502, 2420 (743,957) {1.196,920) 157 b4
648,853 530,948 45 484 787 474654488 2 48831408
ee—e— = - — |

Tha nofas on pages 41 ta 7% form ool of these finonciol stotements
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Tronsforming Lives Educotional Trust

(A Company Limited by Gueronies)
Reglstarad numbar; 07515832

Consolidoted Balonce Sheet
Az 0t 31 August 2034
024 2023
Mote L £
Fixed ossets
Tangiole assas 16 46484 TAT 4T 228,742
46 484 TAT 47 Fie, 143
Current ossels
Cebiors 8 408,309 4T3 08%
Cash ot bonk and in hand 2,015,894 15745900
2.422230% I 046985
Creditors amoynis falling due within one gear i) 1,251, 7563 (129007
Mt Currant ossets 1,170,447 1867 906
Total ossets [ess current habdities AT 655 354 48 Bos E48
Creditors amauents folling due ofter more thon
G pear FLE {T46) {2240}
Het ossets excluding pension osset / liobility 47 654,468 48,854 404
Defingd benefil perdan scheme osset /
{Fability) i - (43,000}
Tatal net assels 47 654 488 4E851404
F—-—————— ———
Funds of the Trust
Restricted funds:
Fooed osget funds 1 45 484 TAT AT 228 74
Restricted income funds 21 520,848 1156090
PEmion retars 21 - {43,000}
Total restricted funds Fi 47,005,635 48 341854
Unrestricted income funds 21 G480 05% 309574
Total funds 47 BS54 408 48 851 408
Ep————— —)
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Tronsforming Lives Edvcational Trust
(A Company Limited by Guarantee)
Registered number: 07515832

Consolidoted Bolonce Sheet (cantinued)
As ot 31 August 2024

The finarcial statemenis on pages 55 to 79 were opproved by the Trudtées, ond autharised for issue on 10 December
2024 ond are signed on their behalf, by

Lo\

G J Franch
Chair of Trustess

The nofes on poges 41 ta 7% lorm pan of these finonciol stotements
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Transforming Lives Educational Truwst

{A Compoany Limited by Guorantes)
Registered number: 07515832

Trust Statement of financial position

A% at 3 August 2024
1024 2075
Maote £ £
Fixgd Gsgets
Tongible fmed ossets 16 A6, 484,787 47 226,742
rvestments 17 1 1
46,404 700 47.320,745
Current ossets
Debtors 18 406,309 472083
Coch ot bk and in hond 2,015 854 2574500
T A3 205 3046983
Crodioss amaunts fallvig du witfin ans g 19 (1,251,757) (1.375.008)
Met current ossets 1,970, 446 LEAT 205
Total ossets less current liabikties 47655 154 48 B0 £40
Coedineds: armaunts falling dwe after mone than
one ear 20 {T4E) (22400
Met ossats excluding pension asset / lability 47,654 4B A8 294 408
Defined benefl peadion sehams aosst
(liability) 29 - (43000
Total net osseis 47 654 488 4B BSH 408
. ————
Funds of the Trust
Aestricted funds:
Fixed assel funds 21 46 484 TEF 47 28,744
Résirecied iACome funds 21 520,848 1156090
Regtrcted funds excludng pension aigel f
hability 21 47,005 635 48 B4 B34
Pension reserve i - [43.000)
Total restricted funds a1 47,005,635 4B 341 834
Unrestricted incame funds A G458 855 00574
Total funds 4T 454 484 AB 851408
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Transforming Lives Educational Trust
(& Company Limited by Guarantes)
Aegistered number; 0T515832

Trust Statement of financial position {continued)
&g ot 31 August 04

Tha finoncial staternents on poges 35 10 79 were approved by the Trustees, ond guthorised for Maue on 10 December
2024 ond are sgned on 1hair berall, by

(aoch

G J French
Chair of Trutless

Tha nates on poges 41 1o M9 form part of these financial statements.
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Transforming Lives Educotionol Trust
{4 Company Limited by Guorantes)

Consolidoted Stotement of Cosh Flows
For the Year Ended 3 August 2024

Mote
Cazh flews fram aperatling activities
tiet cosh (used in)/provided by operoting octivities 23
Cash flows from investing octivities 25
Cash flows fram finoncing activitias 24
Change in cash and cosh equivalents in the year
Cash and cosh equivalems al the beginning af 1he gear
Cash and cash eguivalents at the end of the year 26, 27

The notes on poges 41 1o 79 foem pont of these fivoncial stotements

3024 2023
£ £

{392.581) 2574T
(106,261) (226,704}
{60,363) (601 565)
(559.006) [£96T6]
2,574,900 2604576
2,015,894 2574 %00
_——  —
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Troansforming Lives Educational Trust
(&4 Company Limited by Guarantee)

Moies te the Financiol Stotements
For the Year Ended 31 August 2024

General information

Transformeng Lives Educational Trust B o prvote Compony limied by guarontes, mcorporated in the United
Kingdom and registered in England and wales The registered number ond address of the registered office s
given an poge 1 af these linancial statemsants.

Accounting policles

2.1

22

& summary of the principal occounting policles adopted (which hove been gpplied consistently, excep!
where noted), judgements and key sources of estimation uncerianty, Is set oul below,

Bosis of preparation of financial statements

The fingnoal stotements of the Trust which s o public benefit antity wnder FRS 102, hove been prepared
wnsder the historic cast convention In occordonce with the Fingncial Beparting Stwendord Applcabla in the
UK ond Republic of Irelond (FRS 102), the Accounting and Reperting by Chorities: Sotement of
Recammended Proctice oppkcotle to charilias preparing their aocounts & occordance with the Fingngio!
Reporting Stondard appiicable in the UK ond Republic of Inetand (FRS 102) (Charities SORP (FAS 1023, the
Acodemins Accourts Direction 2023 10 2024 isswed by ESFA, the Charities Act 2011 and the Companias Act
2004

Tronsforming Lives Educational Trest meats 1the defintion of o public benefit antity under FRS 102

The finoncial stotements are présented in the Trusts functional and preseniotional currency of GBR
{Sterling) They are rounded ta the nearest £

The Consolideted Storemant of Fingnciol Actreies (SOFA) and Consobdated Bolonce Sheet consolidote the
finoncial stotemments of the Trust and its subsidiong undertoking The results of the subsidiory ore
consoldaled on o ine by ling Easis

The Trust has 1oken advantoge of the exemplion ollowed under section 408 of the Companies Act 2006
ond hag ot precented NS own Statement of Finoncial Actividied in these finoncial s1ataments

Goifg £ONCern

The Trustees assess whether the yse of going concern i approgniote ie. whether there are ony material
uncertointios related 1o events ar conditions that maoy cost significont doubt on the obidiny of the Trust 1o
contirgé a& a gong concerm. The Trustess moke this assessment in réspect of o pericd of of least one year
fram the date of authorsotion for ssue of the financial datements ond hove concluded that the Trust has
odequote resources to continge in operafional existence for the foreseeckbie future ond there are no
materiol unceriginties about the Trust's obidity 1o confinue o5 o geing concern, thus 1hey continue 1o odont
he going concern Basis of occounting in preponng the fingnciol staterments.

The Trusiees howve prepored forecosts theough te 31 Awgust 2027, incorporoting expecied Intreased
funding from incrensed pupl numbers ond increosed stoff costs. These forecos1s demanstrote that the
Trust is expected to generate finonciol surpluses for years 2025/26 to 2026/27
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Transforming Lives Educational Trust
(& Company Limited by Guorantes)

Kotes to the Financial Stotemenis
For the Yeor Ended 31 August 2034

i Accounting palicies (continued)

2.2

2.3

2.4

Going concern (continued)

Az on 51 August 2004, the Group hod net current ossets of EVI70447 (2023 - £1.667, %06} and based on cosh
flow forecasts is expected fo continue to be oble o meet it liobiltes as they foll due for o period of o
leass Iwither monmbs from the dote of ogproval of (hese noncial stolemeants

Income

All incarming resources ore recognised when the Group hos entiflement 1o the funds, the receipt is probobde
and tha amount con be measured reliobly

Gronis

Grants ore incleded in the Consolidoted Stoteran of Fnancial Activites on a receswvobie basis. The balonce
of mcome received for speciic purposes bart not expended during the pericd is shown = the relevant funds
g4 the Bolonce Shest ‘where income 15 feceived i aodvance of meeting any performonce-re’oted
condinons these is not enconditional entitlement o the income ond s recognition |5 deferred and Inciuded
in creditors 05 deferred ncome undil the performance-relaled conditions ore mel whara anntiament
poours before income 1§ received, The Rcome & ocoiued

Generol Anowal Grant (5 recogrised in full in the Consoldated Stotement of Fingnosal Activilies in the yeor
for which it B recevable ond any obotement m respect of the yeor & deducted from income and
recognsed os a oty

Copital grants are recognised in full when there & on uncondiional entitfernent to the gront. Unspent
amounts of capital grants ore relected m the Bolance Sheet in the restricted fized ossel fund Copital
gronts are recognised when there 5 enfitlerrent and are not deferred over 1he life of the o551 on which
they ore expended

Donotions
Donotions are recognised on o recevoble bosis (where there ore no perfarmonce-related conditicng)
where the receipt is proboble ond the omgunt con be reliably measured

Oither income
Cher un.c-urngrmludlng catering and lenings, is recognised in the yeor it is recevable and 1o the extent the
Group hos provided the goods o services.

Expenditure

Expenditure is recognised once there is o legol or constructive obligation to wangfer economic benefit 1o a
third party, it 15 proboble thot o transfer of economic benefits will be required in settlermnent and the omaount
af the cbligation con be measured rebably. Expenditure i3 clossifled by activity The costs of each sty
are made up of the edal of direct costs and shored costs, Including support costs smnghvad in ynderioking
each activity, Carect costs ottributobie 1o o single octivity ore aliocoed directly to that activity, Shared cos
which contribute to more than ane sctivity and suppon cos1s which are net attribulable 1o o single oty
are apportioned between thote acivilies on G basts consistent with the use of rescwrces. Centrol stoff cosis
are pllocaled on the Basis of time spent, ond degeeciotion charges ollocoted on the portion of the asset's
wEe
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Transforming Lives Educotionol Trust
(& Company Limtted by Guarantee)

Kotes 1o the Financial Stotements
Far the Year Ended 31 August 3024

1 Accounting palicles (continwad)

2.4

2.6

7

Expenditure (continued)

Charitoble octivities
These cre cosis incurred on the Group's eduycatandl aparations, including support Costs and costs reloting
to the governonce of the Group appartioned 1o charitoble octivities.

Al resources Bxpended are inclusive of Frecoverchie VAT
Interest receivable

inferast on funds held on deposit is included when receivoble ond the amount con be meosured reiably by
the Group; this is normally upon notfication of the interest paid or poyable by the institution with whom the
funds ane deposited.

Taxatlan

The Trust is considered 160 poss the 1ests se1 gul in Poregroph 1 Schedule & of the Finonce Act 2000 and
therefore it meets the defintion of o chanioble company for UK corparalion tix purposes

Accordengly, the Trust is potentially esempt from boxotion inoréspect of inCame or cogaal gains redesed
wilhan categories covered by Port 11, chopter 3 of the Corporation Tox Act 2010 or Section 256 of the
Taoxation of Chorgooble Gons Act 1992, 10 the extent that such income or goins one opplied exclusively 1o
charitobly purposes

Tongible fixed ossets

AgsErs costing £1.000 or more ofe coplioised os longible fieed assets and are corried ot cost, net of
depracistion and ony provision for iImgairment

where tongible fixed ossets hove been ocquired with the oid of specific grants, eidher from the government
ar from the privote seclar, they are intluged in the Bolonce Sheet o cost ond depreciated ower Their
exprcted usehul sconomic e wWhere there ore specific conditions attached to the fundng reguinng the
continued use of the osset, the reioted gronts ore credited to a restricted fied osset fund in the
Consolidoted Stotemeant of Financiol Activities and carred forward in the Bolonce Sheet Depreciation on
ihe refevont ossets is charged directly fo the restricted fiked csset fund i the Consolidoted Statemeant of
Financial Activities, Where 1angible fixed assets hove been ooquired with unrestricted funds, depreckaton
an such assets is changed o the unrestrictad fund

Deprecigtion 15 prowided on of 1ongible fixed ossets other than freehold lond ond osselts under
ceastruction, o1 rotes colculoted 1o write aff the cas1 of sach ossel on o stroight-line or reducing balonce
basls oooer s expected viehd life, as folows:
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Tronsforming Lives Educotional Trust
(A& Company Limited by Guaraniee)

Motes to the Finoncial Stoiements
Far the Yeor Ended 31 August 2034

2. Accounting policles (continued)

1.7 Tangible fixed assets (continued)

Depseciation is prowiced on the following boses

Long term leasenod land = 0E% stroigni-ine
Long-term leosehcid properiy - 2% reéducing balance
Leasehodd improvemsaniy = 4% reducing bolonce
Fictwres, fillings and egupment - 20% reducing bolonce
Compuler aquipment = 33.33% redycing bolance
Mioior vehicles - 0% reducing balomce
Crher Foed oasals - 5% reducing bolance

Agsels i the course of construction ore indluded of oost. Degreciotion on these gssets is not chaorged wtil
they ofe brought into use ond reclossifed to beosehold lond and Buldengs or leosehold Fmprovements,

& reveew for impairment of o fiked osset 15 carmed cul d evers oo changes in circumstances REcate 1hot
the corrying vabee of any feed osset rmoy nol be recoverable Shorfofis between the cormgng walue of
fiued ossets and their recoverchle amounts are recognised os impolirments. Imparment losses are
recoghsed m the Consalidoted Stoternent of Finonoigl Acthvities

28 lmvesiments
Investmends nosubsidiores ore walped 01 cost less provision lor impormsnt.

29 Debtors
Trode and other debiors ore recognised of the settliernent omount offer ony frode decount Gifered
Frepoyments are volued at the omount preposd net of oy trods discounts due

2,10 Cosh ot bonk and in hond
Cosh al Bank and & hond inchedes cash and short-tesm highly liguid investrmants with o shoet matuiny of
thres reantha o leis from the date of ooguisstion or openng of the deposi or similor oocound,

21 Liobdites

Liobilities ooe recognised when there i5 an obsgotion at the Balonce Sheet date o4 a resull of o pos: event,
it i& probable thol o ransfer ol economic benelit will be reguired N setibement, ond the amount of the
sentlerment con be estirnated reliobly. Liobdities ore recognised ot the omownt that the Group onticipotes it
will poy to setile the debt or the amount it hos received of odvanded poyments for the goods or senices it
mist proaide
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Transforming Lives Educational Trust
(4 Company Limited by Guorantee)

Mates to the Finoncial Stotements
For the Year Ended 31 August 2024

z. Accounting policies (continued)

FAF

2.13

204

Provisions

Pravisions are recognised when the Group hos on obSgotion at the reparting dofe as o resull of 0 past
event which i Is proboble will resell in the trondler of acenanmse benefits and the obligation con be

estimobed relably

Provisions are meosured of the besi estimate of the amounts required fo softle the obligaton. Where the
cffect af the time valee of money is matenial, the provision |5 posed on the present value of those amouns,
discounted ol the pre-tox discount rofe that reflects the risks specific 10 the kobity, The wrwinding of the
discount is recognisad within interest poyoble ond similar charges

Financial instruments

The Group only holds basic financal mstruments a3 defined in FRS 102 The financial assets and financal
liobilities of the Group and thair maasurament boses are as follows

Finonoal assets - trode and oifhwer debicrs ore bosic finonciol instruménts and oré debd mstrurments
measured ol amortised cost os detolled in note 18 Prepayments are nigd fnancial insiruements. Amoants
dun to the Trust's wholy owned subsidiony ore held o foce value lecs any impairment. Cosh of bonk Is
classified os o boske finoncial instrument and & meatured af faca valus

Cash ot bark s clossified o a Batic finances] instremant and s meoswred of foce walue

Fingnceal liokilities - irode creditars, ocoreals and other creditors are financiol mdiremants, and ore
measured at emoriised cost gs detolled in notes 19 and 20 Toxalion abd ol security are nat included in
the finoncial instrements disclosure definilion. Deferred incemeé 5 not desmed 1o be a financigl lobility, os
the cosh settlernant has alreogy taken ploce and 1there s an obligation 1o delver services rather than Sash
o another financial mstrument Armounts due ta the Trust's wholly owned subsidiony ore bheld ot face walue
less any Imparmant

Operating |eases

Aentais posd under operoting leases ore charged 1o the Consolidoted Statemen: of Finoncka! Activities ona
straight ina bosis over the ease term
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Transforméng Lives Educational Trust
(& Company Limited by Guorontes)

Kotes to the Financisl Statements
Far the Year Ended 31 Auguest 2034

Z Accounting policles (continued)

215 Fund accounting

2.6

Unresiricied Roome lunds represent those resources which moy be used towords meating ony of the
charitable cbyects of the Group of the discretion of the Trustees

Designated funds comprise wrestricied funds 1hat hove been sel asade by the Trustess for poriculor
purpases. The am and uie of eoch designated fund is set out in the netes to the finenciol stotements,

Restricted fived asger fends gre recources which ore to pe applied to specfic copitol purposes imposed by
the funders whese the osset ooquired or creoted s held for o specihe purpose,

Restricted general funds comprise ol other restricted funds received with resirnctions Imposed by the
funder/donor ond inciude grants fram the Depanment for Bducotion Groun

IFvesrmsent income, gand and lcsses ore allbooted 1o the appropriodte fund
Pansion:

Retrarnant benafits fo emplogenes of the Groyp are provided by the Teochers” Pengsion Scheme ("TPS™) and
the Local Government Peénsion Schems (LGPS") Thase ore defined benelil schemes

The TPS is an wifunded schame and contribuliong ofe colculoled so 0s io spreod the cost of pensions over
emplogses’ working lves with the Group in such o woy thot the pension cost is o subslantially level
percentoge of cwrent ond future penssgnoble poyrad The contributiong ore delerdringd by the
Government Aciuony on the basis all quadrennial valealions using o prospective unit credit method TRS is
an  unfunded muli-employer scheme with no underlying ossets o ossign between  emplogers
Consequantly. the TRS is trected os o defined contributicn schame for oooounting purpeses and the
contribufions recognised in the pariod 1o which They relate

The LGPS s 0 funded multi-emploger scheme and the assers ofe held separately froem those ol 1he 'Eﬂ'ﬂup-
in separate Trustee odministered funds Pension scherme ossets are messured ot foir volee ond liobilites
are measured on an actuorms bosks yseng the projected unit oredit method and discounted ot o rote
equivalent 1o the current rote of return on a high quality corporale band of edquivalént térm and Cwréncy
to the kabdties The ectuanal vokaations are oblamed ot least rlennially ond ore updoted at eoch Bolonce
Sheet date The amounts charged 1o opergting swplus ore the current service costs ond the costs of
scheme introductions, peneflit chomnges, settlements gnd curtaiiments. They are mcluded 0% port of stoff
Costs 05 incurred Met interest on The net defined benefit habiy/asset 15 olso recogimed in the
Consobdated Stotement of Finangial Activities ond comprises the inlerest cost on the defined benefi
obligation ond interest income on the scheme ossets, colculoted by madtiphying the folr value of the
seheme ossets ot the begnning of the persd by the rote used to dscount the beneft chiigotons The
difference between the interest income on the scheme assats and the oclual rétyrn on The Lcheme aLLes
Is recognised in other rqmgnlﬂd gaing and lotses.

Actuarial going and losses are recognisad inmmediately in other recogrised goins and losses
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Transferming Lives Educotional Trust
{& Company Limited by Guarantes)

Motes to the Financial Statements
For the Year Ended 31 August 1074

5 Critical aceswrnting estimates and areas of judgemant

Estimates and judgernents are cantinually evoluated ond are bosed on historicol experience and other factors
inclyding expectations of future svents thot ore believed 10 be regdonable under the CifCUMSToNoes

Critical accounting estimates oned ossumphione

The Trust meckes estmotes ondd ossumglons conceming the futwre, The resulting accounting estimotes ond
ossumpiions will_ by definition, seldam eaea’ the related acteal results. The estimotes ond assumpticng that have
o significont risk of cousing a material odjusiment to the cornpng amounts of assets and liobilities within the
next financial year are discussad below

The present walue of the Local Government Pension Scheme defined beneld liabiity depends on o number of
foctors thal are determined onoan octuondl boss using a variety of ossumptions. The ossumptions used in
cetarmining the net cost or mcome for penions incude the discount rote. Any chonges in these ossumptons,
which cre disclosed in note 29, will impoct the carmying omount of the penskon babiy. Furthermore a rall
Torward opproach which projects results from the lotest Tull octeoncd valuotion performed al 31 Morch 2022 hos
Been viad by the octuory in voluing the persions liobility of 31 August 2024, Any differences between the figures
cderived from the rall forword opprocch and a full aetuarsal waluation woidd impact on the carrgng amount of
ihe pension liakility

Criticol oregs of judgement:

The preporation of the Paanciol statemenis in conformity with generally accepled afcdunting princioles
requires the Trustess to moke estmotes ond gssumphions that offect the reporied amownd of ossets ond
bobimies ond disclosure of contngent assets and liobilites of the date of the fingncial stotements and the
reporied amownts of revenues and expenses durng the reporting period Actual results In the fufure could differ
from those estimates. In this regard, the Trustess belbeve that the cntica! aocounting palces whers judgements
or estimating are necessarily coplied ore semmarised Delow

Depreciotion ond residual value

Tongibée fived osse1s are deprecioted over their useful lives toking into occount residual wolues where
gppropricte. The actual Ives of the ossets ond residuct volues are assessed ontudlly ond Moy Yary cepenceng
on a number of foctors Residuol volues consader Such things as future morket conddions, the remagining life of
e osset ond projected disposal volues, and plans 1o dspose of an osset before the prewiously expectsd dote.
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Transferming Lives Educotional Trust
(A Company Limited by Guarantee)

Botes to the Finoncial Stotements
For the Year Ended 31 August 2024

4. Income from donations and capital grants

Donotions
Capital Geants

Cramatons
Copitol Grants

Restricted
Unrestricted fixed asoet Total
funds funds funds
2004 2024 2024
£ £ £
11490 3,650
- 239 288 59 288
3490 239 288 270,978
Resiricted
unresinicied fixed osse1 Total
furds funds funds
FOF3 2023 2023
E E E
108397 - Toeey
- oE6. TR0 236,120
10697 956,740 67,687
T
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Transforming Lives Educational Trust
(& Company Limited by Guorantes)

Motes to the Financial Statemeanis
Faor the Year Ended 31 August 2024

5 Funding for the Trust's choritoble activities

Educational Operations

DfESESFA grants
Genaral Annual Gronk (GAG)
her DHEFESFA gronts
Wt core educotion funding
Pugil Prermium
Snart up aront
Teachers' Pay Gram
Teachers' Pension Grant
Maoinstream Schools Additional Grant (MSAG}
PE and Sports Premium
Lnnversal Infant Free School Megis grond
Oihers

Orther Governmant grants
special Educarional Needs

Cnher government grants

Othar income from the Trust's educational operations

Toval 3024

Unrestriched Restricted Taorol
funds funds funds

2024 2024 1024

£ £ £

12BTE 00 12,878,800

200551 2,010,551
&1337N 61337
152 500 152,500
237893 257,893
173,747 223,737
464287 464,207
35T 315,799
B8 200 55,850
187974 267,974

16,240,501 16,940,502

. 02333 602,333
- 80,795 BD, 985
- &83.318 683,318
3273 07880 647,593

39,713 1823700 18,271,413

Foge 49



Transforming Lives Educational Trust
(& Company Limited by Guorontes)

Motes 1o the Finoncial Stotements
For the Yeor Ended 51 August 2034

5. Funding for the Trust's choritoble activities (continued)

Unresticled Restricted Total
funds funds funds
2023 202% 2023
L3 £ £
Educational Dperationg
DfESESFA grants
General Anrwal Grant [GASE) s 18672700 1567210
Other DFESESFA grants
Siort up grant = 183500 183500
PE and Sports Premiem - 33190 3390
Pugil Prefsium ' L2472} 524722
Teachers' Poy Grant . 93 el 92 760
Uneversal infant Free Schaal Meals grant - 5404 I4.014
Lechool Supplemeniory Gront (55G) = 6257 IG2NST
Qthers - 336372 334372

15,255 085 15,259,065
Other Government grants

Specinl Educational Meeds 416 552 4716 552

Other government grans - 107,601 107,60

523993 5231953

Other inceme from the Trust's educational operaticns 46,506 SERE £32 424
COVID-19 odditional funding (DFESESFA)

Racowery Premum - 28513 BB 613

HB.613 BE&15

Totol 2023 46506 16437569 16484 075

Inciuded in gther nfome fraom the Mulli Acadermy Trust's educaindddl operalions ofé COalering mnoome,
educoticmnal Ians GOm0 s Iraming INCOMme, music INCOMme, Ciehs iInCome ond generu‘l cales income
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Transferming Lives Educational Truwst

(A Company Limited by Guarantes)

Hotes to the Finoncial Statements
For the Year Ended 31 August 2024

2 Income from other troding octivities

Ciher trodang Incone
Letlings

Cither froading Income

Lettangs

T Inwestrment income

IntereEst

Pension iNncome

Unrestricted Total
funds Funds
20324 2024
£ £
202 202
100 844 100, 844
101,040 100,046
_—
Unrestricted Teatal
furnds funds
F023 20023
£ £
1 17
BEADA 85496
6565 B 556

T =
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ E E
26275 25,275
- 3040 3,000
26,275 3.000 29,275

s —
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Tronsforming Lives Educational Trust
(& Campanyy Limited by Guarantes)

Kotes to the Finonciol Stotements
For the Yeor Ended 31 August 2034

7.

Investment income (Continued)

Interest

Educatonol Operations

Chrect cosis

Support costs

Educational Opeérations
Direct costs

Support cosls

125057 1895528 3037 M3

Unrestricted Tolod

funds funds

FiiFE] 2023

£ £

) Tk

—————— - |

Stoff Costs Framises Cther Total
2034 2024 2024 2024

£ £ E £

T2 664,072 695 456 1987 755 15.547 465
2024 168 1197 FO0 #9280 091,046
14 588 238 2093158 2957235 19, 738,63
Stoff Cosis Premises Ciher Total
2023 023 2023 2023

£ E E E

11,144 842 96897 1830948 1SATEA55
1.7 P53 525 Q00 48] 1206 367 LRl
17 ES2108
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Tronsforming Lives Educational Trst
(& Company Limited by Guorontes)

Motes 1o the Financhsl Stolements
For the Year Ended 51 Avgust 3034

9. Analysis of expenditure on charitable activities

Summary by fund type

Educotionol Opergtions

Educotonal Operations

1. Anolysis of expenditure by activities

Educatianal Doerations

Educationod Oparatians

Unrestricted Restricted
funds funds Toral
024 2024 2024
£ £ £
I 19679187 19,738,432
E————_LLL
Unrestricted Restricied
funds funds Total
2023 2073 2023
£ £ £
af &D7 1780541 17,852,108
p-——————
Activities
undaertoken Support Totol
directly costs funds
20724 2034 20324
£ E £
15,547 45 4191,184 19,738,651
e = ==
BClivieas
undlertolken Total
directly Support costs funds
2023 2023 2023
£ E E
158721535 THTearE 1TA52 108
_——— E_—___—_————— ————
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Tronsfarmeng Lves Educational Trust
(A Company Limited by Guarontee)

Motes to the Finonciol Stotements
For the Year Ended 31 August 3024

10,

Analysis of expenditure by activities (cantinued)

Analysis of direct costs

Pansion finonce costs

S1of! costs

Depreciolion

Ecucotionol supples
Exominotion feas

s1aff developrrant

BMusic insirection, Sears coocnes ond Swimming essons
Educotinnal consultoncy
Trips expendifure

Diher direct costs
Recrumment gngd CPD raining
Maialenance of equanant
Technology costs

Tatal Tatal
funds funds
2024 2023

£ E

- 43 000
12,664,071 1144 842
895,458 896847
488,726 IT0a4n
230,16 203973
7788 am
216,957 517,304
79,357 B2 240
511,834 440,279
21,018 95,589
155,474 Fra-t
408 24,855
57,193 250544
15,547 485 13872635
_ — -
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Transfarming Lives Educotional Trust

{& Company Limited by Guaranteea)

Hotes to the Financial Stotements
For the Yeaor Ended 31 August 2024

0.

anolysis of expenditure by octivities (continued)

anolysis of support costs

Sealf costs

Depreciation

Printing. posiage and s1ationerny
Travel gnd subsisience
Other support costs
Catering costs
Mgmgnonce of premiges
HMpintenonces of egquiprment
Holes

Energy

Ingurancs

Tronsport

Telephone Costs

Legal, professional and morketing costs

Met expanditura

Net expendibure for the yeor inchydas

Qiperating leass rentols

Depraciation of tangible fiked assats

Fees poid o gucktor for

- gigche

« piher SETVICES

Tatal Totml
funds funds
2024 7023

£ E

2034, 164 1775625
220523 43T 7B
56,977 46 655

24 637 15,706
236,952 164 389
263,059 50263
524670 452552
o MN.0NGE
145,767 70003
407,571 315325
76,593 65415
5,865 1,819
16,095 1437
171961 107989
4191046 59TG4TS
—_—
1024 2023

£ E

78152 48,643
1115, 780 15534 575
20,550 19100
4,550 2875
—_—
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Transferming Lives Educatianal Trust
{A Compaony Limited by Guarantee)

Motes to the Financial Stotements
Far the Year Ended 31 August 2024

1. Stoff

o. Staff costs

Stoff costs during 1he yeor were o5 folows

wizges ond solones
Social Securifly Cosls

Pangion costs

Agency stoff cosis

Stolf restruciuring costs

Stoff restruciuring Cosis comprisa

Redundanoy poyments

SEvETance EOL e s

b, Severanoe poyments

The Growp poid 1 severonce pogment in the year (2023 -1) disclosed in the fallowng bands

£0 - £25,000

1

Multi- Fuilni-

Academy Acodeny

Group Groug Trust Trust
1034 2023 2024 2023

£ £ £ £
10,438,545 #.305.2M 10,428,545 9.305.IM
1,078,704 WiTaed 1,078,704 3T RGS
2,304, 903 2185440 2,304 305 2185440
13,812,152 12435580 13,812,152 12,425 580
835 929 ABZHAT 835,929 4B RAT
56,057 8,000 56,187 B0
14,688,138 1258447 14, 6BE,2%8 T2 518847
Miilti- r T |

Acodemy Acodeny

Group Groag Trust Trust
034 2023 2024 2023

E £ £ £

Frfl 38,050 22,088 38,050
15,989 B, CHOHD 15,589 B0
55,157 46050 55,157 A4, 050
Graup Groun

2024 2025

Mg, Mo
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Transforming Lives Edweatiomal Trust

{4 Company Limited by Guarantee)

Hotes to the Finonciol Stotements
For the Yeor Ended 31 August 2024

1

Sraff {continued)
. Speciol stoff severonce poyments

inchuded n stoff restructuring ©osis ore non-controctiual severonce poyments totolling £13.989 {2023 - EB0O0)
Individually the pogment was £13989 {3023 - E&000)

o. Stoff numbers

The overoge number of persons employed by the Growp and the Trust during the yeer wos os follows

Groupg Groug

2024 2023

M. 3/

Leagdership 18 L]
Teogchars 142 134
Adrminisiraton and support pail] 199
168 J4B

e. Higher paid stoff

The number of emplogees whose emgloyges berefits {excluding employer pension costs) exceeded E60,000
wos

Giraup Girgupn

024 2025

N, Mo

i the bond E60.000 - E70.000 14 ]

iry the band £70,000 - EG0.000 4 F)

in the bard SREO001 - £90,000 Fi

In the band £50,001 - E100.000 bl 1
In the bond E110.000 - £120.000 1 -

in the band £120,001 - £130.000 * 1
Ir the band £150.001 - £140,000 | =
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Transfarming Lives Educationol Trust
{A Company Limited by Guarantes)

Metes ta the Financial Statements
For the Yeor Ended 31 August 3074

12, Staff (contimued)
f. Key management personnal
The iy Fonagemisn personnel of the Trust compriss the Trusteas and 1he senicr mMandgerment leam o listed
on poge 1 The total amaunt of employes Benadity (incheding employer pension contributions ond emoloyer
mationdal insurance coniributions) received by key monogement personng! for their services to The Trust was
EX126580 {2025 - EV606.581)

15, Central services

The Group hos provided the follgwing central Serates 1o S ocadenias dufng the yeor:

- Fuance and aocaunting
" HE cnd payrall
. Legol, complionce ond risk

® Markeling and PR

W GowEr Aot e

= Estates

® IT

o Schiool improvemens
- WES

The Growp charges for hess services on the followng bosis

The Central Chorge for 2025/2024 wos mode boséd on B5% of budgeted income from DIESESFA. In datod, 1his
is mode up of o 7.5% cnorge of budgeted DFE ncame and o further % of budgeted DIE income in respect of
school imprévement suppan

The actual amounts charged during the geor were as follows

2024 2023

£ £

Bshimam School E95.688 884,575
Henry Hinde infant School 79,135 TO5E8
Henmy Hinde Junior School 125,852 114,200
Houwlon School 292,070 1936475
Taotal 1,390,945 1263273
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Tronsforming Lives Educational Trust
(4 Company Limited by Guorantee)

Mates bo the Finoncial Stotemants
For the Year Ended 31 August 2024

M.  Trustees' remunerotion and expenses

During the yegr, no Trustees received any remuneration or other benefits (2023 - ENIL}

During the year ended 31 August 2024, ne Trustee expenses hove been incurred (2023 - EMILY

15.  Trusteas’ ond Officers’ insuronce

The Group has ogted inte the Deparment of Education's rick protection arrangemant (APA) an ollernotive to
ngurance where UK governmeni funds cover losses that arise. This scheme pratects Trustess and officers from
claims arising froem negliqenl; octs, errors o cemissions octurring whilst on umdemy business, ond provides
whlirmited cower i is not possible to guantify the Trustees ond afficers ndermneay element from the gwerall cost
of the RF& scheme membership
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Transfarming Lives Educational Trust
{A Company Limited by Guarontee)

Hotes to the Finenciol Stotements
For the Year Ended 31 August 2024

it Fixed ossat investments

Inyestments
in subsidiang
companies
Trust £
Cost
A1 1 September 2025 ]
Al B August 2024 1
—
Met book value
Al 51 August 2024 1
At 31 August 2023 :
Y —
8. pebtors
[ [T 1 PAwilEi-
Aeademy Acadarmy
Group Groug Trust Trust
2074 2025 024 2073
£ £ £ £
Duse within one yeor
Troge debloes 2,938 3000 2,935 5.000
Cther deblors 1,445 e ] 2,445 1495
Prepayments and accrued incams 367,450 350064 567 450 350064
VAT recoverable 33.48% Nn5524 33,489 NG54
406,30% 472 0d5 406,30% 472085
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Tranaferming Lives Educotional Trust
(& Company Limited by Guarantes)

Motes to the Finonciol Stotements
For the Year Ended 31 Avgust 2024

19,

Creditors: Amownts falling due within one year

Other hoans

Trode creditors

Amounts owed 1o group undartakings
Oiher ioeotion ond social securily
Cther creditars

Accruct ond geterred inconme

Deferred income ol 1 Seplemer 2023
Resourcas deforred durmg the yeor

Armeurrs released from prewous penods

Multi- Hulti-

Acodemy Academy

Group Groyp Trust Trust
2024 073 2074 102%

£ £ i i

1,494 &0, 565 1.454 G063
347 007 I40 847 347,007 B 541
- - 1 1
732,658 214593 452,654 214,593
270,061 254 955 178,081 254 935
192 554 T28 345 391,556 526345
1,251,758 1379077 1,251,757 15375078
————— | e e—
Mialti- Pt~

Academy Acodemy

Group Group Trust Trust
024 2023 2034 2023

£ £ £ £
155,235 da.547 155,225 BB S4d
65,794 155,225 &5 T84 155223
{155,225) (98.542) (155.225) (9B.547)
65,794 155325 65, Thd 155,225

A1 the batance sheet dote, the Tryst wos holdng funds received in ogvance for aducotionod visits booked for the
2024-2% poodemic year and Unbeersal Infant Free Schools gront funding received in gdvonce for the Auiwmn

Term 204
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Transforming Lives Educational Trust
{A Compoany Limited by Guarantes)

Motes to the Fingncial Stotements
Faor the Year Ended 31 August 2024

20, Creditors: Amounts falling due after more than ang year

Fuiti- Multi-

Aeademy Acadernmy

Graup Group Trusi Trusi

1034 2025 2034 2023

£ £ E £

Cithvisr creditars Tah 2240 Tab £.2040

included withsn other loans pogable in more than one yeor ore bons recened from the ESFA for copital progects
wihich are poyable over seven and eight yeors respectively
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Transforming Lives Educational Trust
(A Company Limited by Guarantes)

Motes to the Fingncial Stotements
For the Year Ended 31 August 2024

. Statement of funds

Baolonce ot 1 Bolonge ot
September Transfers Gaing/ 3 August
2023 Income  Expenditure infout {Losses) 2024
£ £ E £ £ £
Unrestricted funds
Deslgnoted funds
Student inspirational Fund 32.265 " " E 32,266
General funds
General Funds 477,308 198,724 (59,445) - 616,587
Total Unrestricted funds 509.574 108,724 {59, 4:4.5) - . 548855
Restricted general funds
General Annual Gront (GAG) 1125433 14870898  (15.173,267) (335.983) - 487,081
Start-un grants . 152,500 (152,500) * i >
Pupil Premium - 515,37 {&61% 371} ® - -
Cniver CHE/ESFA grants - 1,285,280 {1,285,280) - - -
Ciher governament granis = £83.518 (683,3183 = = -
Catenng . 23,609 (227,057 203,448 -
16,19 bursary fymd 2614 18,455 (10,8005 . - 13,767
Ot restriciod furds 4,543 584,271 (SEE.B14) - * =
Perngion rasane (43,000 3,000 17,000 - (151,000 -
LNR0%0 19,234,700 (B5£3407  (132,535) (13,0000 520,848
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Transforming Lives Educational Trust
(& Compony Limited by Guorontes)

Motes to the Finoncigl Stotements
For the Year Ended 31 August 2024

1, Statement of funds {continued)

Bolonce ot 1 Bolonce at
September Transfers Gains/ ¥ August
2023 imcome  Expendliure infout (Losses) 2024
£ £ £ £ £ £
Restricted fixed osset
funds
Gift from Lpcel Authoriy
and ather multl ecodemy
trusts I8, 1. 544 L {895 458} =2 % 37,815 888
DEESESFA copited grants,
ather fixed asset funding
and revenue transfer to
Copial 1,609,829 158,187 (195,238) 1L012.438 - 262704
Caher fixed osset fundng are. a3 - . (879, %03) - -
ACMF Fumding 1,978,822 = {10,681} = = 1,968,141
Cemditatn i praswsmin
Fumsning 4 D48 B4 1,101 {16,403) i = 4 075 542
4T 228 Tdd 239 3288 {1,115, 780) 133 535 - a6 484 TET
Tatal Restricted funds 48,341,854 18,475,988 {19.679,187) - (131,000) 470054355
Totol funds 48,851,408 18,672,712 (19,738,632 - (131,000} 47,654,488

The specific purposes for which the funds are 10 be applied are as {olkows

Restricted general fund
This fund represents gronts ond other income received for the Trust’s cerational ochivibies ond devesopmient

PEASESA rEsErve
The pencian resemve included within resiricted generdl funds regresents the Trust's share of the pension Bability
arising on the LGS pansion fund

Restricted fixed osset funds
These furds represents gronds feceived fresem the DIE and ESFA 10 Loy oul works of o copital mature

Tronsfers between funds
Transters Detwesn fundd represent o coninbulion 10 Copial made rom revenud al the agresment of the
Trusiees
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Transferming Lives Educotional Trust

(& Compony Limited by Guaraniee)

Motes to the Finoncial Stotements
For the Yeor Ended 31 August 2024

21

Statement of funds (continved)

Unicer the fundng ogreement with The Secretory of Stane, the Trust wos nof subject to o bmit on the omount of

GG it couwld corry forward al 31 Awgust 2024

Comparative infarmatsan inrespect af the precacing yeor Is os follows

Bolonce o Balonce of
1 Saptember Transfers Goins/ 51 August
2022 Incorme  Expenditure Infout (Losses) JOXE
£ £ £ £ £ E
Unrestricted funds
Designated funds
Saudhent Inspirotional Fund 12266 . . 32266
General funds
General Funds T B0 T4 415 {6 557) - 477308
Total Unrestricted funds angse 144,415 (#6697} - 509574
Restricted general funds
Generol Arngal Grond
{GaG) 12168200 15658 616 (13200761  {547.723) E 1125445
Start-vp gronts 183,500 {183.500) - - -
Pupil Frermium 524,722 (524740 . -
nher OIE/ESFA granis BoE.093 {E5E.093) -
Ciher gevernmant grants - 525953 (523953 -
Catering S94TS (342 54T) 283472 . :
16/ 1% bursary fund 35950 14,154 (24,0000 = 26114
Urinar restricied funds 526443 {560, 247) 8347 4 5473
COVID-18 funding B8 613 (BB 5613)
Pengion ressare (951,000 {163,000 - 1,051,000 48,0000
371261 16457 565 (470858 (225504) 1.091.000 1LH3i090
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Tronsforming Lives Educational Trust
(& Company Limited by Guorantes)

Wotes o the Financiol Stotements
For the Year Ended 31 August 2024

2. Stotement of funds {continuved)

Bolonce of Balance ot
1 Seplamber Transfery Gaing 31 Augus!
2032 incorme Expendisure iy o (Losses) 2025
£ £ E £ i £
Restricted fixed ossat
funds
Gift frorm Lecol Authoriiy
o clher madii
oodemy rusts IR EN29T (EF5.951) = SB.711.3445
DFESESFA copital granis,
cther fized ossel
funding and revenue
transter o copital TAEL 952 296,54 (353 225504 - 1608 829
Qther foeed asser funding 890,378 {10475} - BP9 03
ACHF Funding 1,500 1% (M52 = 1,908 B2
Conditicn Improvement
Funding 3405799 BEO 46 (17 424} ] 4048 B4
AT 3304525 58,90 (L3S 225904 - AT 228744
Tatal Restricted funds 47,700 486 175394 359 {17, 805411} 1051000 4834183
Total funds 45115742 17538 7 (17852 H08) . 1051000 48851408
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Tronsforming Lives Educational Trust
(& Campany Limited by Guarantee)

Motes to the Finoncial Stotements
For the Year Ended 31 August 2024

1,

Staterment of funds (continued)
Total funds analysis by academy

Fund balonces at 31 Awgust 2029 were clocoled as follows

Ashigwn School
Henry Hinde Infar Schoaol
Henry Hinde Junior School
Haultan Schoal

Centrol Services

Taotal before faed osset funds cnd pension reserg
Restrcred hxad assa1 Tund
Pension resene

Tatol

1024 2033

£ £

19x1038

(VB0 744)

- 127,150

- 159046
1,169, 704 {360 B 25
1,168,701 A5 664
46,484,787 47 228 744
. {4%,000)
47,654,488 48851408
— — s
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Transforming Lives Educatienal Trust
(A Company Limited by Guarantes)

Maotes to the Financial Stotements
For the Year Ended 31 August 2024

21.  Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred biy each ocademy during the gear wos o5 follows

Teaching and
educational Cther Other costs
support staff support staff  Edecotional excluding Tatal
costs COSLS supplies depreciotion 2024
£ £ £ £ £
Ashlown Schoal 7563, 208 1,00 7T 522 287 1555851 10,631,117
Hanry Hinde Infant School Bison 54 866 24580 203 08T 1,119,187
Henry Hinde Mmior Schocd 1.0845 281 49575 65057 254 D} 1474 955
Haoutton School 2496350 246535 16159 41578 5648094
Centrod Servioes” 702245 GE1.619 10,408 BTG58 1,748,524
Trust 12,664 073 2024164 R 3150654 18,622,852
e mssaS——ay EE———— ee—=———= Eee———————
*Casts inclede all looal gavermment pension scherme charges for the Trest
Comparalive sfarmation in respact of the preceding year i5 05 follows
Teaching cnd
educalional Dher costs
support stioff  (aher support Educational excluding Totol
cosls staff costs supples  depreciplion 2025
£ E E E £
Ashlown School 1114 286 989,846 403 B35 1,501 1000948
Hpnry Hinde infant School noaATy 47194 2901 FI5.524 1021572
Hanry Hinde Mwor Schocl QT2 545 40332 £53.547 2TE 36T 1,359,184
Flouwlton Schaol 1532515 146620 11642 621 057 £412012
Cantrod Seryioes B4E O3 549 655 6,05 N 46E 1,115,215
Trust Tia6a4} 1773425 G21479 25935547 15517533
T — - — — e . —— .
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Transforming Lives Educational Trust
(4 Campany Limited by Guorontes)

Motes to the Finoncial Statements
For the Year Ended 31 August 1034

22

anolysts of net ossets between funds

anolysis of net ossets between funds -

Tangible fized assets
Current guests
Craditars due within ane year

Creditors due In more than ane gedar

Tatal

current year

Analysis of net assets between funds - prigr year

Tangible fiwed 0ssais

Current Qssets

Creditors dug within onde g
Creditors due vmore than one geor

Prowisions for llobddies and charges

Total

Restricted

Unrestricted Restricted  fixed osset Toral
fyunds funds funds funds
2024 2024 2034 024

E £ £ £

- 46,484,787 46,484 TRT

#4808 853 1718285 55.065 2,433,308
(1197437 (54319  (1,251,756)
. - {ra6) (746)

4R A5 SI0.B4E 45 464 TRT 47 6E4 4EB
——— I ———— _—
Festricted

Unrestrcied Restricted fimed oeset Tatal
funds funds furis fuendls
2023 2023 202% 20275

i £ £ £

47 228742 43 2EBT4T

B35 600 2,335 9032 ZES 2T Y045 983
(ME085) (0matdy (83,2305 [LAFR00n
- (3.340% {2.240)

(43,000 1430000

209574 1.M13.090 47 228 744 45851408
e — —_
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Transforming Lives Educational Trust
(A Company Limited by Guarantes)

Hotes bo the Finoncial Stotements
For the Yeor Ended 31 August 2024

23.

Recondillotion of net expenditvre to net cash flow from operating octivities

Met espenditure for the perod (oS per Statement of Finoncial Acireies)

Adjustments for:

Depreciotion

Copital grems from OFE ond ether copital incomse

Interest recaivobde

Defined benefil pension scheme cost less contriputions poyoble
Defined Denetil pension schame finance cost
Decreass/{intrease) in debiors

{Decregsel/increose in creditars

Mat cosh {used in)/provided by operating activities

Cash flows from financing activities

Repaymeanis of Dorrowing

met cosh used in finoncing octivities

Cash flews from investing sctivities

iares] racenyonle
Purchose of tangiole fixed aises
Copital grants from CHE/ESFA and giher copiial indame

Met cash uied in investing activities

4034 J0EE
£ £
(1,065,920) (333343
1.115, 760 1554575
(239, 288) (956,190
(26,275) (346
(17,0003 120000
(3,000} 42000
55,774 (HEE 120
(68, 49453) 166486
{392.382) 2574
=
Group Group
024 2023
£ £
(60,363} {60,363}
{&0,363) (603ET)
e e
Group Group
2024 1023
£ £
36,275 E22
{371.624) (L3920
239 788 G956 790
106, 267) {236, TE)
e e
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Transfarming Lives Educotional Trust
(& Company Limited by Guaramtesa)

Motes to the Finoncial Stotementd
For the Year Ended 3 August 2024

6. Analysis of cosh ond cash eguivalents

Cash in hand ared at Bank

Total cosh ond cosh equivalents

27.  Analysis of changes in net debt

Cosh af bank and in homd
Dent due within 1 year

Dent due after 1 year

18,  Copital commitments

Contracted for but not provided in these
finonciol stotements

Acquisition of 1onglible fred ossels

Group Group
2024 023

E £

2015 894 2574000

2,015,894 2574500

At
Septermber Other non- At 31 August
073 Cash flows cosh chonges 2024
£ £ £ £
2,574 500 {559, 008) - 2,015,694
(60,363 60,543 £1,494) {1,494)
(2,240) . 1,454 (748)
2,512,297 (498 543 = 2,013,654
——— .|
aslti- Pedinditn-
Acadermy Aredemy
Group Group Trust Trust
2024 H025 1024 2023
£ £ £ E
63123 £3122
_
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Tmntfntmlnq Lives Educoticnal Trust
(A Company Limited by Guarantes)

Motes to the Finoncigl Stotements
For the Yeor Ended 31 August 2034

29,

Pension commitments

The Trust's employess belong to two prine pol pension schemes: the Teockers” Pension Scheme Englond ond
Woles (TPS) for ocodemic ond related staff, ond the Local Governmant Pension Scheme (LGPS) for non-
teaching stalf, which is monoged by ‘Worwickishire County Council. Both ore multi-employer defined benefit
schemes

The katest octuariol waleatan of the TES reloted to the parsd snded 31 March 2020 and of the LGPS 1o the
pericd ended 31 March 2022

Contributions amaunting to £275 515 were poyoile 10 the schemes of 3 Avgust 2024 (023 - £331,902) ond are
included within creditors

Teachers' Pansion Scheme

The Teochers' Pension Scheme (TPS) i3 o statulory contributory, defined benefit scheme, governed by the
Teochers' Pension Scherme Regulations 2014, MMembership 5 outormotic for teochers in ocodemy trusts All
tegchers have the option 1o opt-cut of the TPS following enraiment,

Thix TPS is an unfunded scheme to which both the member ond emploges mokes coninbulons, 03 0 percenoge
of salary - these contributions are cridited 10 the Exchequer. Ratirement and oifer penshon beneiils ore poid by
pubdc funds provided by Porlomant,

valuotion of the Teachers' Pension Scheme

The Government Actuary, usng normaol ocluorial principles. conducts a formal octuarial review of the TPS in
pecordance with the Public Service Pengions (Waluatsons and Emplayger Cost Cop) Directions 200 pulblisned by
Hid Treosury eveny 4 yeors. The aim of the revew IS to encwre scheme costs ore recognised ond monoged
opproarialely and the revies specifies the level of future contnbationg

Actuorial scheme valuations are dependent on asswmglons aboul the value of futwe costs, design of benafis
and may odher foctors The latest actuorsa! waluation of the TPS was corried out os at 31 Morch 2020 The
valuathen report was published by the Deportment for Education on 2T October 2083 with the SCAPE rate, s¢1
by HMT, opolying o notionol investment retwn bosed on 17% obove the rote of CPL The key elements of the
waluation outcome are

® Ernployer contribution rates se1 o1 2868% of pensionable poy (including o 008% administrotion lewy)
This is on increase of 5% in emploger contributions and the cos! contral resull = swch thot no changs @
member Benefis is necded

" Tanal scheme Babidies {pensions cwrrently in poyment ond the estmoted cost of future benefids) for
service 1o the effective dote of £262 000 million ond notionol ossets (estimoted fulwee contributions
fcgether with the notomal isvestments held at the voluation dote) of £222 200 million, giving @ fotiond
peost service deficit of £39 800 millian

The result of s valpalicn will be implemented from T April 2024, The next valuotion resull & due 10 be
implarmarntad frarm 1 Aol 20248
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Transferming Lives Educotional Trust
(4 Campany Limited by Guarantee)

Hotes o the Finoncial Statements
For the Year Ended 31 August 2024

.

Pension commitments (continued)
The ermployer's penseon costs pond 1o TPS o the yeor omounted 1o £1724 263 (2023 - £14359500,

A copy of the waluotion report and supporting dotumentation 5 on the Teochers' Pensions website
Chtlps. Swiwiw Teachierspensions co uk/news/employers/ 2019/04/ teachers-pensions-voluotion-report aspxh

Under the definitions set out in FRS 102 the TPS i an uafunded multi-amploger pension scheme. The Group is
unioble to identdy its share of the underlying ossets and kobiites of the plon. Accordingly, the academy trust
hos taken edvontoge of the exemption in FRS 102 and hos occounted for fs contributions to the scheme as if it
were o defingd contribulion scheme The ocodemy trust has set out obove, the informatisn availoble on the
schame,

Leacal Gavernment Pension Scheme

The LEPS s a funded defined benefit pension scheme, with the asseis held in separofe trustee-odmanisiersd
funds The totnl contribution made far the yaar ended 51 August 2024 wos E965 000 (2023 - ERIZ DO, of which
employer's contributions totalled E754.000 (2023 - £651.000) ond employees’ contributions totalled £ mn,ooo
(2023 - E171.000). The agreed contribution rates for future years are 252 per cent for emplogers and 55 - 125
per cen for emplogees

hs described 0 note  the LGPS obigation selates 10 the emplogess of the Trust, who were the emplopees
rransferned os port of the comversian fram the maintained schocd and new emplopses who wre eligibde 1o, and
did, join the Scheme m the year, The obligation in respect of employees who tronsferred on conversion
represents their cumulative Lendoe at both the predecessor school and 1he Trust of the balaonce sheet date

Parliarment has agreed, ol the reguest of the Secretory of Stote for Educatan, o o guorontee that, i the event
el ocadermyy closure, outstanding Locol Governmen! Pengion Schame lisbilies would be met by the Department
for Education The guorantes came into force on 18 July 2015 ond on M July 20727, the Departrment For
Education reaffirmed its commiiment 1o the guarontee, with o parllomeniery minute published on GOVUIK

Principal actearial assvmptions
2024 23
% ]
Boe af merenss in salanes 56 39
Aote of increase for pansions in poyment finflation 2.6 2%
Discount rofe for scheme hobdities 5.0 5%

Thie currén! moraling assumptions inchude sufficient ollewances for future improvements in martality rotes. The
assumed ke exspectations on retremant oge &5 are
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29, Pension commitments (continued)

Retirng todoy
Males

Females

Retinng in 20 goors
Haoles

Famobes

Lensitivity onalysis

Discount rofe +001%

Disocamnd rote <018

CF rone «0 1%

TP rone -0.1%

Moriolily ostempltion - 1 yeor increase

Morality ossumotion - 1yaor decregse

Lhore of scheme ossets

Thee Group's thare af 1he 052815 i the SChsme wiod

Emuelies

Corporole bonds

Propariy

Cosh and ather iquid assets

Total morket volue of ossets

Thee aciual retuwrn an scheme assels wos EBSI.000 (2023 -

2024
Temrs

0.0
24.2

na
25.5

2023
Yeors

208
241

nT
256

2024 202%

£000 E000

{231 (212}

237 Nz

133 20
{235 {201

IBE 4G
[396) {549
—_—  — .
At M August AL 3T August
1073 202%

£ £

5,439,000 5 049 000
5,330,000 276000
2,400,000 1393 000
10,000 arooo
1.09%.000 8,705 000
s=——

ECRLO00T)
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4 1

Pensicn commitments (oentinued)

The amounts recognised in the Consalidated Stoterment of Financial Activities ane os follows:

2034 2023
£ £
Currgn! SErvice Cosl {583,000) CI3T000%
Fost service cos) = (35,000}
Inienest incodmea 511,000 361,000
Inlerest cost (5108.000) (4050000
Total amount recegnised B the Consclidated Statemant of Financial
Activities (SE0,0005 (814,000
T —s
Changes in The present value of the defined benefit cbligations were as follows
2024 2023
£ E
At 1 September B, 748,000 9.092.0C0
Current sarvice cost 583,000 731000
Interest cost 473,000 403,000
Employee cantribulions 211,000 171,000
Actpangl losses/ (gams) 31,000 (1,575,000
Banafits poid {125,000) {115,000}
Past servece oosts - F2000
A1 31 August 516,000 B 748,000
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25,

M

Pension cormmitrnents (continsed)

Changes tn the fair value of the Group's shore of scheme ossets were os follows:

2024 2023
£ E
&t 1 Seprember 8,705,000 B, 151,000
InEErast Fuiorme 51,000 ZE1.000
Actuarial gaing 342,000 181,000
Employar contribadsons TE4,000 &51.000
Employee contributions 2M,000 1TH.000
Beratis paid {129,000) (5,000}
Deracogerition of pengion surplus (272,000) (705,000}
Effect of asset ceiling (206,000} .
At 51 Apgust 858,000 E05,000

Operating lease commitments

Al 31 August 2024 the Growp and the Trust hod commaiments 1o moke fulure miemuom leose poyments under
non-cancelioble operoting keoses o follows:

Fulti- BeAialEi-

Academy Acoderny

Group Group Trust Trusi

2034 2023 2034 202%

£ £ £ E

Mt later ihan 1 year B3,992 852 83,992 78,157
Laters than 1 yaar and nat later than 5 years B2.18& T1&00 B2 1BE FLa00
166,178 149,752 166,178 Wy 52

Members’ liability

Each member of the charitobie company ungertakes 1o contribute to the assels of the company in the event al
it being wourd up while he/she i o member, or wihin one gear after hefshe ceoses fo be o member, such
amount o5 moy be required, rot exceeding £10 for the debis ond licbilites controcted before he/she ceoses 1o

be o member
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53 Related party transactions

Crwing 1o the noture of the Trust ond the composdion of tho Boord of Trgstess beng drawn from ool public
and private sector orgonisatone transoctions moy toke ploce with organitalions in wihach the trustees hove an
mterest All tronsociicns |r'|'-|:|1'.'|ng such organisations are caonductad in scoardance with the reguirements af the
Academy Trust Hondbook, induding notifying the ESFA of ofl tronsactions made on o offer 1 Apeil % and
pbigining their opproval where reguired, and with the Trust's finonciol regulations and normal procurement
procedures relaling 1o connected and related porty fronsachons

M reloted party fransactons took ploce In the pericd of ocoown

LLH Principal subsidiaries

Thie following wos o subsidory undertaking of the Trusy

Mo Campany Class of Hodding Includad in
number shores consolidation
TLET Professsanal Learning Lirmited {formeriy O ES0 Cirdingry H00% Yes

Innowvation Learning and
Leadership Alonce Limited)

The subsidary wos dormond during the year

Mome Met ossets
£
TLET Prodessicnal Learning Lirited (formerly Innowotion Learning and 1

Leadership AlRanoe Limiled)
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